
St Albans and District BKA Committee Meeting

Draft Minutes

Thursday 18 May 2023

1 Apologies for absence : Caroline WilliamsAdrian Small Patrick Maxwell

Members present: Cath Robinson-CardJulian Griffiths Alison Holloway Richard Tavener Simon Morriss

Andy Crossley Stuart White Kyle RileyRichard Grimwade Les Riley

2 Approval of minutes: subject to minor amend Proposed SecondedKyle Riley Richard Tavener

3 Matters arising : AC asked that we note that 5K is ring fenced for Hives for All scheme. 6 signed up for Hives
for all scheme this year. 3 at Prae wood and 3 at Oaklands.

4 Chair’s report

Little to report from the Chair.
The social apiary has it’s first occupant with a couple of others expressing interest. As swarming
season takes off, I am sure we will have more enquiries and if we fill that one Mr Grimwade has
another site in the background.
The education boards are largely complete but will not be ready in time to have mounted for the
Herts Show. Kyle has recruited a graphic designer colleague to assist in exchange for some honey and
I understand that he will be able to get the information printed even if not in a durable format.
Speaking to Peter Folge our bee inspector, I understand there is someone selling Nuc’s in Herts which
are infected with AFB. He will not say who they are but clearly they have come to the National Bee
Unit’s attention. It is all the more important that we enforce the apiary rules and especially those
about not bringing bees into an Association apiary without the Apiary Manager’s permission. I
propose that we remind the membership of this as swarming is well underway and ask them to read
the rules which are on the website. We could also send them as an attachment to Our Waggle Dance
and perhaps both.
It is all hands to the public events at the moment and I would encourage any members reading this
who have not yet volunteered to help to do so. I would like to ask Apiary Managers and Mentors to
push any likely candidates to come forward.
It appears that the Healthy bee day on June 11th at Links Academy and Oaklands may be rescued. The
person who was supposed to be organising it has been unwell and it appears that little had been
achieved. However, with some effort the day appears to be rising from the ashes. We will need some
volunteers for admin and catering on the day. If you can assist, please say so!
We are also getting a large number of enquiries from schools for people to attend fairs or
educational days. These are tending to come in rather last minute and we simply don’t have the
people to cover the events. Unfortunately, with all that is going on we are not really celebrating
World Bee Day on Saturday but Skyswood School in Marshalswick / Jersey Farm are looking for
someone to attend a fair between 2 and 4 on the 17th of June.
The season so far has been rather more traditional British weather - last month with a little extra
rain! There is plenty of rapeseed around the area but everything seems to be running later than we
have become used to. The only thing that seem to be growing really well is the grass, just in time for
no mow May!

5 Secretary’s report

New safeguarding policy which has been adapted from BBKA’s policy is now in place and I’ve asked
for signatures that the policy has been read from the committee and trustees.
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Attended Zoom meeting on 15th May to learn best practice and shape the BBKA strategy to manage
Asian Hornet infestation. Rapid build up in Normandy late last year and already this year in Jersey,
it’s now a matter of time not if we will have UK problems and numbers.

Losses survey reporting that 30% losses over Winter passed. (Sample size 67 members)
Anecdotally Ivy honey - heavy when hefting but hard for bees to access has given to colonies
starving over winter.

Question for the committee ; How to respond to requests for talks / representation etc on specific
days (sometimes at short notice eg. Aboyne Lodge school and Skywood School) ? Do we need
some rules in place?

On a personal note - I’m away for an extended period mid June until early August and will miss the
next committee meeting in July.

6 Treasurer's report

Our current bank balance is £13677.60 as at time of writing this report on 17/05/2023
To date our membership stands at: 128 full, 12 country & 4 juniors. An increase of 10 full members, 3
country members & 2 junior members.
All lapsed members have now been notified they are no longer members & Luke Adams has updated the
google Group adding all members who were not on the group & removing those who have lapsed.
I have ordered 2 pallets of Invertbee Syrup, which has arrived & now available on the website, slight
increase in price @ £19.50
I will order more fondant later in the year ready for winter.
All existing stock of jars have now been sold & new prices have been updated on the website to reflect the
increase.
I have purchased more Nuc’s & offered some for sale to the members on the website at a reduced price to
what they would pay after obtaining a discount from the supplier. Not much of a take up, so these will
probably be used to create Nuc’s in the future for the HfA scheme or for sale to members if we have an
excess. I have also purchased some waxed frames for the nucs etc for association use only, not for general
sale to members.

When sending claims for payment, can I ask that should you have purchased any items for yourselves, on
the invoice to either highlight with a highlighter pen, or draw a box around your items. Please do not put a
line straight through the items, as this can make it difficult to see any costs which are to be deducted.
Should any future invoices come through like this, they will be rejected & not paid.

Here end the treasurer's report for this meeting

7 Education and training report
Hives For All Grant
When reviewing the Association finances, and especially the cash reserve, it might be useful to
remember that the original HFA lottery grant of £5,000 should always be ring fenced for use in the
Hives For All Scheme. Depending on the time of year, the sum will be either in cash in the bank
account or in equipment being used by the Beginners in their first year.
Training 2023



Following the theory Beginners Course sessions in March we now have several people coming
along to the Saturday apiary sessions. As always, the number is somewhat variable as they get to
grips with the regular commitment required each week.
Hives For All
We have had a total of six sign-ups for HFA this year (10 last year). One is a husband & wife from
last year’s course who now feel they are ready to take on a colony of their own after a year of
observing. The lady from this year’s course mentioned in the March Training Report has now
decided not to join the scheme.
Of the six sign-ups, three will be at PW and three at Oaklands. Bernadette Keegan’s partner and son
Jayson and Callum will be joining her at PW, together with Bill Harris and Derek Neil. Carol &amp;
Colin Males, John Keys and Antony Silvey will be at Oaklands. All the HFA equipment has now
arrived, and I understand that nucs are under way at the apiaries for those who don’t yet have bees.
Mentors are in place at Oaklands for the HFA people and I understand that PW will be providing
mentors once the Beginners are ready to start there.
Apiary teaching
As Adrian has mentioned, the weekly theory review session before inspections has begun at
Oaklands and a Status board has been introduced to allow beekeepers to note any issues or
interesting situation in their colonies that others might like to observe.
Future course enquiries
As usual, the enquiries for the Bee Awareness and next year’s Beginners Course are trickling in.
Currently we have around 60 people on the mailing list, but that is no indication of how many will
actually enrol on the courses.

Julian asked about what written agreements are in place for the Hives for all scheme, given that other
associations have had problems with the ownership of bees/ honey. Andy said that there was a written
agreement in place that should placate this.

8 Public events report

We had a stall at the Oaklands Lambing Day on the 26th March. This event was well attended. The
stall was inside and attracted a good number of people.

The next event is the Herts Show, on 27th and 28th May. We now have enough volunteers to man the
stall. Ayletts Nursery have agreed to provide some bee-friendly plants to decorate our spot and Kyle
is arranging for some up-dated information boards. A number of people have committed to providing
honey for sale – about 150 jars so far.

Do we need to ask for more honey to sell?

Agreed that we should email out members - Action on SW to do this.

We are also signed up for Harpenden Carnival on 17th June, Shenley Fete on 2nd July and the Primary
Schools Day on 4th July. School’s day has doubled in size for this year.

9 HBKA report
Queen rearing day 21st May course going ahead.
Healthy Bee days going ahead in both St Albans 11th June and Bishops Stortford 18th June. Julian has
volunteered to do drinks on the day at St Albans. More volunteers needed to assist with admin on the day.



10 Prae Wood and Oaklands Business

Prae Wood:

( no details at this time)

Oaklands:

1. Two new beekeepers from the most recent course are joining Oaklands next week

2. Winter losses: it was interesting to observe the varying states of the colonies coming out of winter from
completely dead (starvation), absconded for no known reason through to relatively healthy or absolutely
thriving where the colony had been given water and fondant in addition to being fed sugar syrup before the
beginning of winter. It has been the apiary manager's experience that protein patties have made a
significant contribution to the spring build-up of weak colonies

3. Presentations
Our programme of presentations is now underway, with the aim of imparting a consistent body of
information to everyone

4. Status board of hives
We now have a white board that is used to track the changing status of the colonies, so that the beekeepers
can go to a specific hive if there is something of interest taking place.

11 Update on Website and social media sites

Membership details coding help needed to link up . Once this has been achieved and tested the new site
can go live in August. Hosting will be free, Wordpress £50 a year. Email hosting at a reduced fee as well.
Andy handed over details of a Weybridge member write up in BBKA news on Wordpress Plugin that might
be useful.
(SABKA domain purchased for a year to test the new build website in a sandbox environment. This domain
will not be used after the test).

12 Update on Out Apiaries:
Adam Buckner now in place at Wheathampstead. Paul Biswell has expressed interest. A further social apiary

could be available if more space was needed for more members.

13 A.O.B. New printed up emergency cards for the apiaries - Oaklands and Prae Wood - with the addition of
What 3 Words, are available. Collect these at the apiary. No more expensive mower petrol will be
authorised for expenses. Super E5 - available as premium petrol at most forecourts will be suggested. A
request to expense the cost of repair of a torn veil whilst working on behalf of the Apiary was unanimously
rejected.

14 Date of next meeting: Thursday 20th July

Meeting closed at 9:24pm


