St Albans & District Beekeepers Association

Friday 25 January 2019, 8.00pm.

The United Reformed Church Hall, Chiswell Green, St Albans, AL2 3HG

77™ Annual General Meeting

Preamble — The SABKA Chairman Crispin Baker stepped down on 16" November 2018 together with three
other Committee members. The meeting was therefore chaired by Luke Adams as Acting Chair. In the absence
of a Minutes Secretary SABKA member Paul Craig agreed to take the Minutes.

The Meeting Agenda, The Minutes of the last SABKA AGM and a copy of the 2018 SABKA Audited Accounts
had been circulated to members prior to the meeting but due to some oversight with the exception of the
Minutes which were available to Members 15 minutes before the meeting commenced, no hard copies of
either the Agenda or Accounts were on hand for Members.

Apologies for Absence: Richard Peterson, Tom Connauston, Terry Tetlow, James Pye, Andy Crossley, Jeff
Oberman, Andrew Copley, Polly Cockburn, Min Seaton, Alison Fraser, David Brown, Patrick Maxwell, Tom
Keaveny, Stuart Thorne, David Wingate.

Members Present: 32

Agenda Items: -

1) Approval of 2018 AGM Minutes

The Minutes of the 2018 AGM minutes dated 26" January 2018 were accepted and approved by
the members present.
Proposed - Robin Guest Seconded - Jane Pendlebury-Green

2) Reports from Chairman & Secretary

Acting Chairman’s Report — Luke Adams

i.  Asyou probably know Chairman Crispin Baker stepped down as Chairman on 16" November 2018,
so it leaves me to stand-in at this AGM with an acting Chairman’s report:

ii. Ithink we have all had a good year in 2018 as national honey crops revealed honey crops were up
from 2017 with an average hive producing just over 30lbs of honey per hive (some of us had a lot
more). It was a difficult year in climactic terms with a very cold snap nicknamed the Beast from the
East halting the honey gathering in spring and then long droughts in summer with no rain meaning
plants with shallow roots, stopped producing nectar. Most of our new beekeepers managed to get
a crop of honey though, which is often difficult in the first year, so well done to the mentors for
helping them through.

iii.  After the work to remove the trees by the electricity people, we had a weekend to return Prae
Wood back to its former beauty and a big thank you to all who turned up over the 2 days to help
with this momentous task. The hives were returned from Oaklands back to Prae Wood and thanks
must go to Oaklands for providing a home for them until this work was carried out.
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Vi.

Vii.

viii.

Xi.

Open meetings through the year were well attended, covering the infamous Asian Hornet and also
Showing Honey. Thanks must go to Andrea Goodhall for the Asian Hornet talk and for setting up the
Asian Hornet Action Teams at Prae Wood and Oaklands. Thanks too to Anne Wingate for the talk
about showing honey.

2018 saw the Beginners Course being taken back from a joint venture previously with Welwyn
beekeepers back to St. Albans. The course was well attended, and big thanks must go to Anne
Wingate and Andrew Crossley and all those who helped deliver a successful course.

Lots of Public Events occurred during the year where we had helpers manning our observation hive
and selling honey. These included Oaklands lambing weekend, Wheatfields primary school fete,
Herts County show, Harpenden carnival, Shenley Fete, Larks in the Parks, Earthworks and Aylett's
Apple weekend to name but a few. Many thanks to those of you who came along and helped.

Our Website was updated by Andi Hill and is well used by members, especially to buy honey jars
and treatments. Andi also worked with Treasurer Les to make the membership renewals workable
online via the website and this has worked very well. Thank you to both Andi and Les for this.

Our Winter Meeting covered various varroa treatments with various members talking about the
different techniques and different types used.

We had our Honey Tasting Evening in November and well done (again) to Anne Wingate for winning
the competition and for the Newbees competition, well done to Ben Sutton-Jones for winning the
Wingate cup for newbees.

Our November Committee meeting experienced tremendous upheaval as three Committee
members resigned from the Committee including Chairman, Training Officer and Minute Secretary.
The remaining Committee met and discussed the reasons with a view to moving forward and came
to the conclusion that this was a problem with communication, in that sometimes email is not the
best method to talk to each other as it lacks expression and interpretation and can often be
misread. We have put steps in place to correct this for the future and we also intend to write a
Code of Conduct for Committee members in forthcoming meetings.

The Committee would like to thank Anne Wingate for her thorough and enthusiastic approach to
training and also reporting on the events at Oaklands apiary and Herts BKA. She has retired once
already from the St. Albans Committee but was co-opted back because of her wealth of experience.
She leaves the Committee again retiring a second time. We would like to give you a parting gift
Anne to say thank you.

Note - at this point in the proceedings the Acting Chair requested Christine Aitken to speak and her
statement is presented verbatim at Box 1 below.

Tribute to Anne Wingate — Over 40 years service to St Albans and Herts Beekeepers

As an Honorary Lifetime Member of St Albans & District Beekeeping Association | wish to take this
opportunity to haverecorded in the minutes of this AGM a tribute to ouresteemed Committee
member, Anne Wingate - alsoan Honorary Lifetime Member of St Albans & District Beekeeping
Association.

For around 40 years she has been a dedicated, selfless, active supporter of our Association. Her
knowledge, love and understanding of bees, beekeeping and her unstinting support of new and older
beekeepers alike is prestigious.

Over the 28 years | have known her she has fully supported me. Initially, as a new beekeeper, then a
Committee member, to becoming your Association Secretary and finally as a good friend.

It saddens me greatly that her dedication and expertise have of late been disregarded, challenged and
her good name sullied by certain officers of this Association.
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An apology to her and the other Committee members pushed to resign, has not been forthcoming which
is scandalous considering the ease with which the accusations were dispensed in the first place.

| conclude this official tribute by saying a heartfelt 'Thank you Anne for your past years of dedication
to this Association'. | and | am sure the rest of our membership look forward to your companionship
and expertise for many years tocome.

Christine Aitken
Honorary Lifetime Member of St Albans & District Beekeeping Association
25th January 2019

xii.  We are very sorry too that Cris Baker and Collette Hayes stepped down from the Committee. Cris
has been an excellent chairman and will be greatly missed. He has very good leadership skills,
knowing when to delegate, always represents the association at events and takes a "no holds
barred" approach to things and just gets things done. We have gifts for Cris and Collette to say
thank you for their hard work at our meetings.

xiii.  One other Committee member who stepped down was our Hornet expert Andrea Goodall. The
Committee would also like to thank her for her role of Minute Secretary and here is a small gift for
Andrea too.

xiv.  Lastly, we have now purchased a brand new shed for Prae Wood and this was erected in December
and thank you to those of you who have been going along to treat the timber to protect it from the
weather. It is larger and has a lockable store towards the back so this should give us more room
inside for possible apiary meetings, especially if the weather doesn't look good. We look forward to
our first spring meeting so that we can all see this fabulous new shed. Special thanks must go to Les
and also Richard and Eric for their help in getting this set up.

That ends my Acting Chairman’s Report.

Secretary’s Report — Min Seaton (delivered by Les Riley in her absence)

i.  The Secretary reported the Committee have met five times throughout the year, have organised

open meetings, public events and provided the Hive for All scheme following the completion of the
theory course.

ii.  This year SABKA ran its own beekeeping theory course, here at the URC, which was well attended
and received, and we had some of the Newbees take up places at the Association apiaries.

iii.  The SABKA Bee Awareness was held at a new venue; The Parish Centre at St Michael’s Church.
Andrea Goodall and Andrew Crosley did a sterling job in organising the materials, the team of
presenters, along with delivering themselves.

iv.  The New Beekeepers training course will also be held at The Parish Centre, with 24 people enrolled.
Andrew Crossley will be taking the helm and we wish him and the other members who have
volunteered to deliver session, well and hope that they enjoy the experience.

v. The new season courses are still being run in conjunction with the Welwyn branch and Anne
Wingate is working with them in the delivery of these.

vi.  Luke Adams has once more done a great job in overseeing the public events, recruiting co-
ordinators and volunteers, but we do rely heavily on the members to come forward and help, so
please look out for his appeals for help these events via the Yahoo group.
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vii.

viii.

Xi.

Xii.

Andrea Goodall became the lead on the Asian Hornet Action Team, giving a very informative and
useful talk at one of our Open Meetings. She made up equipment boxes for each apiary site, as well
as keeping the members fully up to date with all matters and alerts concerning the Asian Hornet.

Min launched our Newsletter, “The Hum from the Hive”, which we hope you have enjoyed.
We also have SABKA Facebook, Twitter and Instagram pages thanks to Andrea and Min.

This year the Herts AGM will be held on Saturday 23 March 2019 at the Peartree Hall, Welwyn, with
three excellent speakers: Rory Dimond; Celia Davis and Dr Pete Kennedy. Topics covered will
include wild pollinators, B-Lines, Queen health, and Asian Hornets, along with Q&As and panel
discussion.

There will be Trade stands and Honey Show, so it is well worth a visit. Information on timings of the
day will be shared once they have been finalised.

Details of extractors for hire for the forthcoming season will be posted onto SABKA website and
emailed out once they are confirmed.

3) Treasurer’s Report — Les Riley

Vi.

Vii.

viii.

We entered 2018 with a very healthy balance of £21,233.84 and we closed with £6,863.43.
We had a total income of £15,387.97 & expenditure of £29,558.11

2018 saw a membership of 133, 114 full members & 19 country members. The majority of this
membership generated income in 2017, however with the membership renewal from the 1st
November for 2019, this has increased our year end balance quite significantly, along with
enrolment on the 2019 beginner’s course

Gift aid claims run a year behind, the claim against the 2017 membership claimed in 2018 raised a
generous £852.35 back from Her Majesty’s Revenue & Customs. So, if you are a taxpayer and aren’t
sure if you have signed a gift aid declaration, email me, | will check and if you haven’t, I'll send you a
form to complete.

Capitation fees for 2018: we paid BBKA £2,289.50, HBKA £260.00 and a total of £446.55 to BDI for
the Bee Disease Insurance

The Hives for All scheme had a low take up in 2018, with only 5 people participating, 2 of which
shared. However, the income from the 2017 scheme generated a significant income

The largest outlay was for the replacement shed at Prae Wood, just over £18,000, which included
the removal, disposal of old shed, groundwork & base framework for new shed, as we are not
allowed to have a permanent base, supply & build of new shed, | would like to thank IPS Fencing &
Chris & team (the guys who done all the work) & I will be sending a thank you card to IPS Fencing
on behalf of the association for their hard work on this immense project.

Would like to thank Luke for his continued supply of jars, a total £2,806 income was generated
through 2018, however, we did have to make an increase in the price we sell the jars, as we had
been making a loss after paying for the transaction fees to our card services provided that handles
the payments through the website.

Talking of Card services, a member contacted me regarding the association having a card machine
for use at the various events, this was discussed at a recent Committee meeting, and it was agreed
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that whilst this would quite useful at events as the majority of people pay using card rather than
cash, it was not something that would be suitable for the association.

The association does not take commission from any sales at these events. With numerous people
using the machine, it was open to errors and mistakes. A note of who has sold products using the
card machine would need to be taken, creating unnecessary extra work for the treasurer
reimbursing those members, and who would be responsible for any errors?

But most importantly, the machine would be linked to the treasurer’s account, two signatories are
required to make payments from the account, refunds can be issued using these machines, which
goes against the constitution of SABKA. Should members which to purchase and use their own
machine, the association has no objection, however | must stress that we will not be held liable for
any errors or mistakes.

4) Approval of 2018 Accounts

i.  The 2018 SABKA Accounts had been circulated to the membership prior to the meeting though no
hard copies were available to members attending — as had been the practice in the past.

ii.  The Hon.Treasurer confirmed that the Accounts have been audited by an Independent Auditor.

The 2018 accounts were approved unanimously by the meeting by a show of hands.

5) Vote of No Confidence

Throughout the delivery of the foregoing Officers’ reports, the Acting Chairman allowed several members to
make comments on a number of the issues raised — but there was no discussion as the Acting Chair pointed
out that Committee had taken note and was actively addressing a number of related matters.

However a proposal was put to the meeting calling on the Hon.Secretary to resign (Proposer Anne Wingate,
Seconded by Julian Griffiths).

As this was thought to be unprecedented in the recent history of SABKA and not an item on the agenda the
Acting Chairman sought the guidance of the members present and it was agreed that this should be tabled
as a Vote of No Confidence in the Hon. Secretary. This was duly held with a show of hands.

Results: 27 members supported 5 members abstained 0 members opposed to vote

The Vote of No Confidence was therefore carried.

6) Any Other Business

Following the outcome of the Vote of No Confidence, members on the floor prevailed on the Acting
Chairman to bring forward the AOB items before moving to the Agenda Item Election of Committee
Members. The reason for this was that whilst the Agenda had been circulated to members and had
included a request for AOB items (“to be emailed to AOB@stalbansbees.orq by Tuesday 22 January 2019 “)
—those AOB items put forward had not been communicated to members — but were thought to possibly
impact on the Election of Committee Members. The items were as follows:-

i.  Rhona Cunningham — requested an update on the Asian Hornet situation in the UK. Andrea Goodall
responded by saying this important topic would be covered at the Herts BKA Spring Day on 23™
March.

Page 5 of 6


mailto:AOB@stalbansbees.org

Andrea Goodall as former Minute Secretary reiterated the importance of producing faithful
minutes of SABKA meetings without subsequent redaction and said that this was not only
considered best practice but also essential to maintain the integrity of the organisation. Nathalie
Vignolle was one of many who supported this point, expressing the view that as a relatively new
member with much experience of organisational governance — she would be concerned if SABKA
did not recognise this point.

Anne Wingate — a reminder on the benefits of attending the Healthy Bee Day

Anne Wingate — a reminder of the Herts BKA — Spring Day on 23" March 2019

Anne Wingate — the Award of the BKA Basic Assessment to Andrea Goodall who had passed.
Congratulations.

7) Election of Committee Members.

The following Members were duly elected to the SABKA Committee: -

Vi.

vii.

viii.

Training & Education Coordinator - Andrew Crossley
Proposer -Tom Meadow Seconder — Adrian Small

Committee Member — Adrian Small
Proposer — Anne Wingate Seconder — Jane Pendlebury- Green

Committee Member — Richard Grimwade
Proposer — Anne Wingate Seconder — Robin Guest

Committee Member — Paul Jackman
Proposer — Eileen Remnant Seconder — Chris Smith

Confirmation of currently serving Committee Members/Officers en bloc:-
a) Public Events Coordinator - Luke Adams
b) Hon. Treasurer - Les Riley
¢) Committee Member- Geoff Oberman

Herts BKA Member Representative - Patrick Maxwell
Proposer — Robin Guest Seconder — Jane Pendlebury-Green

Chairperson — Anne Wingate
Proposer — Crispin Baker Seconder — Collette Hayes

Hon.Secretary — Jane Pendlebury-Green
Proposer — Collette Hayes Seconder — Crispin Baker

This concluded the Elections to the Committee and the business of the meeting.

Lastly there was a request from the floor, which was widely supported, that despite the unfortunate issue
of the Vote of No Confidence the Acting Chairman was requested to convey the grateful thanks of the
Members for the many hours of hard work and effort that Min Seaton as the Hon Secretary had given to
the Association during her time in office.

Thanks were expressed from the Members to Luke Adams for stepping up and serving as Acting Chair for
the AGM.

The meeting closed at 9.00pm precisely.
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