St Albans and District BKA Committee Meeting
Draft Minutes
Tuesday 14 March 2023

Apologies for absence : Patrick Maxwell, Richard Grimwade.

Members present: Cath Robinson-Card ,Adrian Small,Alison Holloway, Caroline Williams,Les Riley, Kyle
Riley,Richard Peterson,Richard Tavener, Andy Crossley, Simon Morriss ,Stuart White,Julian Griffiths

Approval of minutes Approved Kyle Riley & Seconded Les Riley

Matters arising -none

Chair’s report

Little to report as the season is late in starting this year.

The gazebo is now fully equipped with bright yellow guy lines which should be a safety feature while
matching the logo.

The Social Apiary just outside of Wheathamstead has been cleared and is able to take hives. We need
to discuss facilities such as storage and toilets under AOB.

Training, we need to get organised to make sure the training events restart this year. Oaklands has
been holding discussions about swarming and the use of Nucs and that is obviously a perfect start.
What do we want to present for the other sessions and who is going to do so?

Events

Susfest is in June. Do we want to stage an event such as a Bee Awareness? If so who and where?
The Food Festival returns 24th September. If we had to pay for a stall the discounted local business
rate is £91 for the day! However, honey sales on the day tend to be in the region of £1,500

Secretary’s report

Some relevant items to consider from my inbox.
Webinar- paid places to join:

Public Policy Exchange will be hosting a webinar on Protecting British Pollinators: Promoting
Biodiversity & Transitioning Away from Toxic Pesticides which will take place on Tuesday, May
2nd 2023 between 9:30am and 1:00pm. Cost £99 reducing to £89 each for multiple places.

Agreed not to put this opportunity out by group email , due to costs and being on a working
day.

Auction in West Sussex:

There will be an auction in Chichester The West Sussex Beekeepers’ Association is again
organising a Bee Market and Auction for the benefit of its members and non-members. The event
will again take place at Chichester College's Brinsbury Campus in Pulborough, West Sussex on
Saturday 15™ April 2023. Auction details, Guidance Notes and Entry Form are available to
download from the WSBKA website - www.westsussexbeekeepers.org.uk/auction.html . If any
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Association would like hard copies of the Guidance Notes and/or Entry Form please let me know.
The Auction catalogue will be published online on or after 10" April.

Agreed not to put this opportunity out by group email, due to cost and time of travel
Student survey:

Are you interested in helping to save important flower visiting insects all from the comfort of your
garden?

My name is Morgan Morrison, and | am a PhD student at Royal Holloway, University of London. |
work on pollinator conservation and citizen intervention.

| am looking for participants for my citizen science study ‘Optimow’. As members of a Beekeeping
society, your interests and existing knowledge could be great participants for my study. My research
is looking to explore the best way you can mow your lawn to make your gardens a better place for
important pollinating insects. The study would only take 15-20 minutes a week, all from your garden
in May.

Could you circulate this email to the St Albans & District Beekeepers Association’s members, if they
are interested in taking part they can sign up using the following link to the google form for more

details and to register their interest?

https://forms.gle/cEFMmaXSreZ5TL8kU7

Agreed to put this opportunity out, by group email

Promotional offer:

Bee craft have finally decided to issue a promo code to gain discounts on their subscription services,
| plan to send around details to our membership if the committee agrees to this.

Agreed to put this opportunity out, by group email
Speaker request:

My name is Hannah Morriss and | am a year 3 teacher at Oakmere Primary school in Potters Bar.
I’'m contacting you to see if you would be able to come into my school to talk about bees and
pollination for our Science topic. We will be looking at flowers and pollination in June.

To approach Richard Grimwade to ask whether he would like to do this.

Note I’'m on holiday from 17th March until 1st April. Counter signatory for payments will have to be
undertaken by the Chair or wait until I'm back.

Safeguarding policy needs tightening up Safeguarding officers Richard Tavener and Catherine
Robinson - Card appointed.

Swarm list will be managed by Kyle Riley this year.
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All remaining committee meetings were booked on a Thursday for this year at Christ Church.

Treasurer's report

Our current bank balance is £18894.26 as at time of writing this report on 13/03/2023

To date our membership stands at: 118 full, 9 country & 2 juniors. | will be lapsing 29 members who
have not renewed in the next week in preparation of the Spring Capitation return at the end of the
month.

| will email all lapsed members to notify them their membership has lapsed that we will be
removing them from any future correspondence from & the Google Group

As a reminder, when sending mailshots via the ereturn2 membership system please use only the
following Member Status: "Active" Only

Member Approval Stage: "Approved" Only

Member Category: "Registered", "Country" & "Junior"

Swarm List: Both "Ticked" & "Unticked"

AHAT List: Both "Ticked" & "Unticked"

This will ensure we are not sending unsolicited emails to former members.

After the capitation, | will be sending Luke Adams who looks after the Google Group a full list of
current members & lapsed members so he can remove those who did not renew & also send
invites to any who are not on the group who are members.

This will satisfy the question asked about the group at the recent AGM.

| will once again be looking to order a supply of bee food syrup, we currently have 23 packs of
fondant left in stock but will be looking to order this later in the year as only required for winter
feeding.

Unfortunately, the cost of jars to the members will be increased once all remaining stock has been
used. The largest increase will be on the 1lb jars, going up by £7.50 to £38.50, 1/2lb & 1/4lb
increasing by £3.50 & 120z Hex jars by £3.

Stripe, who handle our transactions made via the website are also increasing their charges on
10" April 2023. The price increases made will still cover this increase.

Here end the treasurers report for this meeting

Education and training report

Training Report — March 2023




It was agreed at the last committee meeting that Prae Wood and Oaklands would share the teaching
activities this season, although this is always dependent on suitable mentors being volunteered to
help the Beginners. I understand that Anne WTraining 2023

A big “thank you” to Simon Morriss for volunteering to explore taking over the Training
Coordinator role from 2024. We have met several times and he has been coming to the Beginners
Course sessions. Although his beekeeping experience is somewhat limited at the moment, he is
willing to get involved and “learn on the job”. I will be supporting Simon as he takes on more of the
Coordinator duties through the season, aiming for him to be fully installed in the job in time for next
Spring’s Beginners Course.

Beginners Course 2023
We have had a somewhat quieter take up this year, with 30 people signing up (49 attended 2022).
Unfortunately two of those have dropped out prior to the start.

The course started on the 2nd March at Christ Church hall, and so far appears to have been well
received. The course runs for two more sessions (16th and 23rd). Hopefully we can start the apiary
visits straight after, but as always this will be weather dependent. Many thanks to everyone who has
turned out to help.

Following on from their Bee Awareness session in November, the Head Groundsman at the Arsenal
training ground in London Colney was hoping to have some of his team attend the Beginners
Course. Unfortunately they were unable to attend on the course dates due to team commitments.
They were very keen to pursue beekeeper training and have signed up 10 people to a bespoke
version that I have prepared for them. This started on the 7th March and has had two sessions so far.
This makes the actual income from the Beginners Course not too far off last year’s total.

Training Apiaries
ingate will again mentor her small band of Novice beekeepers at PW before going on to Oaklands
for the afternoon sessions.

Hives For All

We have had two people already sign up for HFA. One couple from last year’s course and a lady
from this year who appears to be very keen.With the reduced numbers on this year’s course it may
be that the take up for HFA this year is less than the last couple of years, but as always, time will
tell.

Andy

open meetings at the apiaries, we decided;

Nucs Sat 15th April venue Oaklands 2pm Richard Peterson??

Queen rearing Sat 20th May venue Prae wood 2pm Les Riley

Varroa and its treatments Sat 1st July venue Oaklands 2pm Richard Grimwade & Luke Adams??
Labeling Sat 2nd Sept venue Prae wood 2pm Caroline Williams

Public events report
Events report for meeting of 14/3/23



mailto:richard_grimwade@talk21.com
mailto:blossomvale@icloud.com

23" January we had a stall at the Plant Based Market at the Hatfield campus of Herts University. It
was freezing and although we had some interest in beekeeping and sold a few jars, | don’t think we
will be trying this one again.

There are already some confirmed dates in the calendar.

This year Oaklands Lambing Days are on 25" and 26™ March, but we will only be attending on the
26™ as the 25" clashes with the HBKA AGM.

The County Show is 27™ and 28™ May,
with Harpenden Carnival on 17" June and the Primary School Day on 4" July.

Booking for the food festival which is September 24th, opened 1st March. Cost £91 do we want to
be there? Julian Griffiths will try to get a free place for us as a registered charity.

Prices to be charged for honey at events this year: £10, £9, £7, £4 for 1 pound, 12 ounce, half pound and
4 ounce jars respectively

HBKA report

The last HBKA Exec Committee Meeting took place on Monday 27/02/2023

John Palombo attended the BBKA ADM in January.

Most of the meeting was centered around the AGM & Spring Show & Training.

Paul Cassidy (Herts & Ware BKA) & Les Riley (St Albans & district BKA) will be standing down as trustees at
the AGM, both are re-standing for re-election.

Gary Hammond (North Herts BKA) has taken over the Herts training from Nick Leach.

The Healthy Bee day may not happen this year.
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Prae Wood and Oaklands Business

Report for Prae Wood

It is my hope that it is not too premature to say that possibly the worst of the weather has now
passed and we have had very few colony losses so far and those that have succumbed have been
very weak to begin with. Most of the brood chambers are still rather on the heavy side but this
might have something to do with the mild weather in the late autumn allowing the bees to gather
nectar from the ivy which boosted the stores for the winter.

My usual crowd have continued to clear much of the debris from around the site clearing away a
lot of the abandoned woodpecker guards and netting as well as more of the steel rods curtesy of Mr
Chenko that is hidden in the coppiced trees that have been revealed after the leaves had fallen; it is
surprising how much was concealed within the vegetation.

Those of you that are familiar with Prae Wood will know that the shed that houses our chemical
loo has fallen to bits so our treasurer has purchased a replacement, rather than spend money on
bodging up the old one.. This | understand is to be delivered on Tuesday, February 22 in kit form so
we will be treating the woodwork before it is erected. If anyone wants the old shed for an allotment
please speak to Les our treasurer.

We still have some projects to complete the ride-on mower to ease getting it over the threshold
of the shed and so make it easier to mow the grass, at present it takes three of us to lift it in and
out. We also need to get a grip on the queen rearing project for which we hope Calin will be able
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to give us guidance, and there is also the anti-rodent netting around the base of the shed that
needs finishing.

Finally | hope to get the grass cut before the bluebells put in their appearance being mindful
not to mow down the snow drops.

Richard Peterson Apiary manager

Oaklands update
The year has started quietly with two visits to the apiary at the beginning of Jan and Feb to check
stores and clear mouse-guards. There have been some winter losses:

e one beginner’s colony, which started the winter looking very strong, absconded in its entirety
to an unknown destination and for unknown reasons

e the colony in the Slovenian A-Z hive disappeared too, although there were a number of
moldy corpses left behind; it may have that the domestic insulation that was attached to the
hive stopped the wood from breathing and resulted in damp inside the hive (as also
suggested by the rusty metalwork)

e a third colony, which was very small at the start of the season, also died early in the season
(as an aside, the beekeeper also decided that work pressures mean that he won’t be
continuing this hobby in 2023)

Admin
Kevin Burton has been engaged to replace the left-hand gate post in due course

Staff

We have had a few personnel changes: Andy Crossley is going to continue to deliver the evening
presentations but is stepping away from regular attendance at the apiary whilst Maria Flegg may
continue to have difficulty balancing family duties with helping at the apiary. However, Cath
Robinson, who started keeping bees at Oaklands last year, volunteered to help and has agreed to
help with mentoring new students, as well as delivering training material. Her husband Steve, rather
than becoming a Saturday Beekeeping Widower, has also come to the apiary to help with the
Maintenance Day and other admin tasks.

Training programme

We have decided to introduce some more formal training periods to the Saturday meetings so that
all the students receive the same information and hopefully have a firm knowledge base upon which
to layer their experience. The plan is still being developed but we hope to cover various topics in
advance of the knowledge being needed on a practical basis.
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Update on Website and social media sites

Kyle is comfortable with the shop aspect but hasn’t had a lot of experience of building membership area
pages. He has had the offer of help who can assist, but on going there might be a small cost for this person
to give more help. We agreed that Kyle could explore this option in time for the present website
subscription expiring in August.

Request to link BBKA videos from their you tube channel to our website




Request to allow editing of just relevant web area to that specialist.

Update on Out Apiaries: Wheathampsted ready to take hives. Julian to work out how to invite and install
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initial members

13 [ A.0.B. anewsletter called “waggle dance” was thought to be a good idea. It's just a very quick email of
dates of events.
Going with the same Varroa treatments this year long shelf life and effective - Formic Pro

14 | Date of next meeting: Thursday 18th May Christ Church Hall 7:30pm

Meeting closed at 9:37pm




