St Albans and District BKA Committee Meeting
Minutes
Thursday 26 November 2020
Online meeting

Apologies for absence

Michael Abbott, Patrick Maxwell

Approval of minutes: 10 September 2020 Approved

Proposed: Luke Adams Seconded: Richard Peterson

Matters arising

o JPG has not yet found out where the £1000 donation from Verulam Point has gone. To be continued

Chair’s report
View from the Chair November 2020

With the approaching end to our second lockdown, there is little to report. Hopefully time at home has
allowed us all to clean and repair kit. Pent up Christmas shopping might offer potential to members who
are sitting on large honey reserves.

In the apiary, the unseasonably mild weather has seen hives flying a lot and | have already given mine
the fondant | usually give them for Christmas. Please keep an eye on the stores in your hives and feed as
required.

With the vaccine news, it appears that the latter part of 2021 may return to some sort of normality and
we may be able to hold meetings and return to public events. However, it is a long way from a working
vaccine all the way back to what we used to call ‘normal’

| would take the opportunity to wish members a peaceful and healthy Christmas. Here’s to a
considerably better new year.

Secretary’s report

a) Email from Gary Hammond and Chris Mercer re Fondabee. Not sure how competitive it is

Fondabee Fondant 1 Box = 5 x 2.5kg 70 Boxes = 1 Pallet Fondabee Fondant 1 Box =12 x 1Tkg 70 Boxes = 1 Pallet
Boxes Total Kg Cost/box Total cost £ Boxes Total Kg Cost/box Total cost £
70 875 £15.50 £1085 70 840 £17.50 £1225
56 700 £15.75 £882 56 672 £17.75 £994
42 525 £17.00 £714 42 504 £19.00 £798
28 350 £17.75 £497 28 336 £19.50 £546
14 175 £18.50 £259 14 168 £21.00 £294

b) BBKA are updating their website for people to find local associations.
https://www.bbka.org.uk/find-beekeeping-near-you. All correct

c) Winter Talk on Queen Rearing went ahead via Zoom. 40 members attended

d) Offers of help to SABKA:

o Kevin Adams: “l am a Data and digital director when | am not tending my bees and have a fair
amount of experience of Social Media so not sure what needs doing but thought | would offer!”

o Alison Holloway: “Last night at the Zoom meeting there was a call for volunteers. | would be able to
help with the admin side of SABKA, so if there is anything | can do, please let me know. This is only
my second year of bee keeping, so | am very much a new-comer”.

o Caroline Williams: has expressed an interest in being on the committee next year



https://www.bbka.org.uk/find-beekeeping-near-you

JPG to send out info to request new secretary

Treasurer’s report (26/11/2020)

a) Once again things have been fairly quiet on the accounts front, with the main income being the sales of
honey jars. Thanks to Luke Adams for maintaining the supply during these trying times of this Covid-19
pandemic.

b) Our bank account balance is currently £12,568.20 with outstanding lodgements of £11.63 from a
website purchase, and payments awaiting clearance of £201 (2 x £75 cheques donated in memory of Kay
Margrave, cheque for £11 refund for jars purchased by a non-member & £40 to Eric Margrave for the
honey given to his sons boss as a thank you for the donation of the lawn mower) as @ 26/11/2020

c¢) Membership currently stands at 133 members, made up of 119 full members, 12 country members & 2
junior members. This is an increase of 3 full members since the last committee meeting.

d) Ourinsurance was renewed at the beginning of October, we stayed with BBKA recommended insurance
supplier, total cost was £101.

e) We are close to that time of year to renew our memberships, | propose that we maintain the
membership fees at the same level as last year:
o Full membership @ £37.50
o Country membership @ £20
0 Junior membership @ £16

® No changes to membership charges from last year
e Consider putting the next £1000 for queen rearing
e Hives for All - only make £ on the bees as we sell the kit at the same price that we paid for it

Education and training report

a) Bee Awareness Session —22™ October
Following the committee’s decision last meeting, the 2020 Bee Awareness session was held via Zoom.
The meeting was hosted using David Allen’s facility at the Links Academy in Highfield Lane, St Albans.
The session was presented by Andy Crossley and Adrian Small. Of the 42 people invited, 17 attended the
session.
Judging by the comments received afterwards, everyone enjoyed the evening, despite a technical issue
which meant that typed questions were not seen by the presenters. Many thanks to Les Riley for
spotting this and answering on our behalf. Lesson learned for any future Zoom presentations. As a thank
you, a donation of £50 was given to David Allen to give to a charity of his choice

b) Beginners Course 2020/2021
Next year’s Beginners Course will first be offered to all those who had signed up for this year’s
interrupted course in the Spring. Remaining places will be offered to new enquirers.
We will have to wait until next year before any firm plans can be made regarding whether the course will
be in-person or virtual. Hopefully by the Spring we will again be permitted to hold in-person courses.
Fingers crossed.....

c) Colonies for 2021 Beginner Training
Adrian Small has 2 colonies that were donated by a local beekeeper who was giving up beekeeping. They
will be available for practical Beginner teaching in the Spring.

Action: Put on 14 * 12. New frames and foundation needed, small bees. Luke to talk to Adrian.
AS to put together costings and to purchase in the Christmas sales




Public events report

e St Albans BiD have a whole set of Christmas markets coming up, mainly weekdays though there may
be one on a Saturday. Not a big group of people. £30 or £20 for the day. Maximum of 2 servers and
then they change shift (eg 3 shifts per day). Not to be distributed

HBKA report

a) No HBKA meetings have been held since our last committee meeting

b) The HBKA AGM held virtually has been declared invalid. They were using BIBBA's webinar & for some
unknown reason the log in details had changed. It was St Albans who notified HBKA. It was sorted and
the AGM went ahead, however as the notice period for the new login was only approximately 30
minutes, not all members across Hertfordshire were informed in sufficient time. This was in breach of
the HBKA Constitution

c¢) A new AGM is proposed for the end of January 2021. Notice will be sent in due course.

d) lam in possession of a letter of receipt which proves the Lady Davidson Cup had been returned to HBKA.
| will notify HBKA at their next meeting on 30/11/2020

e) The BBKA are holding the next ADM on 16/1/2021 virtually, one of the propositions which mainly affects
us is the increase in capitation fees from next year.
o BBKA propose to increase Registered/Full membership by £2 to £21
o Country membership by £0.50 to £10
o Junior remains unchanged @ £9.50

f) Date for next HBKA committee meeting: Monday 30 November 8pm.
https://zoom.us/j/95604417923?pwd=RnZuTUSRREW5ZmI5eFIYdUIFOWN5UT09
Meeting ID: 956 0441 7923
Passcode: 431309
Agenda:

o HBKA Rescheduled AGM
o BBKA ADM

10

Prae Wood and Oaklands Apiaries
Prae Wood: Richard Peterson

a) The recent run of extremely wet weather coupled with the fact that the association’s ‘Harry’ mower
requires an unavailable spare has meant that the grass had somewhat got away from us. Last weekend
we were able to remedy the situation as due to the generosity of Eric’s son’s governor who donated a
redundant machine from his garden for the extremely exorbitant barter of a dozen jars of honey so |
would like to register our official thanks for arranging this exchange. Over the past couple weeks Eric and
| have managed to bring this machine back to life by fitting a new battery and inner tube and sorting a
fuel problem and it now runs sweetly so we managed to use it last weekend for the first time to tidy up
the place.

b) Our beekeepers continue to muster at various times, mostly on a Saturday, and we do our best to abide
by the social distancing requirement and we display a QR code on the door of the shed. All the hives are
now ready for the winter and have woodpecker and mouse guards fitted.

c) We are trying an experiment with a new form of woodpecker guard that only requires a length of plastic
mesh and cable ties to form a freestanding barrier. | am aware that this has attracted some criticism over
the gauge of holes which is possibly justified but if they prove to be successful, they are extremely cheap
and simple to make and store.

d) Over the coming months we will continue to do some more clearing up and pruning around the apiary
and minor maintenance on the shed like clearing the gutters, installing the anti-rodent netting around



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F95604417923%3Fpwd%3DRnZuTU5RREw5ZmI5eFlYdUlFOWN5UT09&data=04%7C01%7Cjohn.daffern%40bt.com%7Cb071b7e6e5e0482f124008d88bede931%7Ca7f356889c004d5eba4129f146377ab0%7C0%7C0%7C637413201214981007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=plUmSaIFgHl1EUSebz4qnwwLSlUd%2FFplDmluIxvzjBk%3D&reserved=0

e)

f)

the remaining two sides and devising a ramp for the new ride-on mower to allow it to be wheeled into
the shed..

Finally | will again be instructing our beekeepers to be more tidy and not leave bricks, paving stones and
wire netting around in the grass as they are practically impossible to avoid when mowing and this what
brought about demise of the association’s mower.

Before leaving the apiary, the microscope had been taken to Prae Wood and put in the cupboard. RP has
taken it home for the winter rather than leaving it in the shed. The MDF boxes looked knocked about
when he put them in the car, additionally both the box and leaflets were soaking wet. RP trying to repair.
How did they get in this condition? RP spoken to Eileen Remnant (who handed them over in 2016), they
were perfect when she parted with them, in their boxes with cover and silica gel packets inside. Value
around £5,000. There are also some cameras and antique slides at Prae Wood, RP is going to take them
home for the winter as well.

Action: Need to formalise the borrowing of these

From now on take a photo as well as signing them out.
Luke Adams has an inventory list from 3 or 4 years ago, to send on to all the committee
Put equipment list on the website and a request to borrow items goes in via the website. That’ll give
us a log of requests that we can manage

® LR to ask Andi Hill if she could make a page for hire stuff. Could be similar to the extractor hire,
including a deposit and photo. Audit trail could be made easier.

® Extractor — 9 frame one picked up by Adrian Small, completely taken apart (to clean it?) Guidance
needed? RP: lent his extractor out. It was spotlessly clean.

Oaklands: Adrian Small

f)

8)

g)

h)

Visits to apiary: Beekeepers attend at a time which is convenient for them in either pairs or threes, the
most recent event being the installation of woodpecker and mouse guards. A QR code is pinned inside
the shed for those wish to use it, as is the Visitors’ book.

Seasonal Bee Inspector: Peter Folge visited the apiary from 14:00 on Monday 14th Sept and was happy
with the colonies that he inspected

Shed roof replacement: After a number of false starts, two quotes were obtained for the work (£550 +
VAT including removal of old material; £394.22, no VAT + £55 to remove old material). | was also put in
touch with Min Seaton, who runs a roofing company, as she would do the work for a good price . Initial
contact was made on 22nd Sept; the follow-up call was made on 28th Oct. | have been assured that we
are on the list of jobs and will be looked at in turn. | continue to wait.

Honey collection: All honey has now been collected & handed to Oaklands College.

Clearing up and pruning around the apiary: Adrian and Maria spent of couple of hours trimming back
some bushes and trees but no other maintenance work seems to be needed

11 Update on Website and social media sites
a) Infiltration from a person in Scotland buying jars, managing to bypass the security to get into the
members website. Settings on website updated and new pages created by LR. Now members need to
register and create username/login. Once registered, LR approves it and then members are good to go.
LR has refunded the £11 to the lady from Scotland
12 Update on Out Apiaries: Richard Grimwade

a)
b)

c)

Verulam point has produced honey and set up for next year
Dawn Hipwell Chiswell Green has two good sites and it would be good to find two bee keepers

Tom Stuart Smith of Bedmond has found room for two or three beekeepers, Bev McNicholas has taken
one spot




d) Caroline Williams and Andy Crossley are on Jamie Burrows farm, more room still if needed

e) Sisk & Co have not come back to me so far

12 A.O.B.

a) Luke has set up a Google Group to replace the now almost redundant Yahoo Group (mid December).
Trialled for a week or two. All members from Yahoo have been transferred. Default setting is not reply
all, just reply to the person putting the poster

b) Luke organised a scaled down Honey Tasting competition for 13 November but unfortunately it couldn’t
go ahead due to the national lockdown. Another date in the new year may be possible

c) AGM: URC at Chiswell Green is booked for the meeting 29 January 2021. Please could any paperwork be
sent to JPG by 19 January so that it can be emailed sufficiently in advance

d) Luke needs to buy some % Ibs and % lb jars, will put another order in January/February

e) RP: New external locks for PW apiary required. Same keys will be retained. Old lock still works but
getting more temperamental.

13 Date of next meeting

Thursday 25" February — Christchurch




