St Albans and District BKA Committee Meeting
Agenda

Thursday 30 April 2020 @ Online meeting - 7.30pm

Julian Griffiths (JG) Michael Abbot (MA) Adrian Small (AS) Ben Sutton-Jones (BSJ)
Luke Adams (LA) Gill Ray (GR) Les Riley (LR) Jane Pendlebury-Green (JPG)
Patrick Maxwell (PM) Andrew Crossley (AC)

Apologies for absence

Richard Grimwade (RG), Richard Peterson (RP)

Approval of minutes

Committee meeting 13 February — approved no changes

Matters arising
e JPG has completed her actions from 13 Feb, no issues to report

Chair’s report

There is little to say after 38 days of lockdown.

Spring has been generous with the sunshine and has finally brought us some rain. Judging from the
number of supers now sitting on my own hives our bees have been enjoying themselves.

Swarming season has started and swarm collection will present some challenges but a swarm has a
tendency to encourage more than a couple of meters of social distancing!

Having spoken to the Apiary Managers, | understand that members have been working well together to
follow guidelines and cover for those unable to get to the apiaries.

It will be a considerable time before we are able to meet as an Association once more but our bees will
keep us busy through the summer -while also providing a reason to leave the house!

Secretary’s report

a) Flurry of emails sent to the membership the start of the lockdown

b) Email to SABKA members re appearing on the BBKA swarm list

c) 2 emails re bee issues, neither turned out to be honey bees though

d) 3 email requests for purchasing honey — should we ask individual members if they want to be on
the SABKA honey map? LR asked last year but got no response. Up to individual members but
we could put a link on our webpage
Action: JPG to update honey map

e) 3 emails re potential new sites for out apiaries, forwarded to RG

f)  Winter Loss link from BBKA forwarded to all members

Treasurer’s report

a) Our bank account balance is currently £13413.26 as of 30th April 2020

b) Spring capitation paid = £2448, Made up of HBKA = £244 and BBKA = £2204

c) BDI Premium paid = £349.70 (Total number of insured's =: 110 Total number of colonies insured
=502)




d)
e)

f)

h)

Significant income since beginning of year £8861.71, the bulk of this being membership
renewals, followed by the beginners’ course fees and HfA payments

All those who took up the HfA in 2019 have now paid, and we have currently 1 person who is on
the scheme this year (2020) Payment due by the end of the 1st quarter 2021.

Membership currently stands at 111 Full members, and 12 country. Membership is slightly down
on last year, and we normally have a surge after the beginners’ course has finished.
Unfortunately, this hasn't happened due to the current situation

To keep us in line with not wanting to send unwanted mail etc. to ex members, | sent a request
to Luke with a copy of all “lapsed” members taken from the eReturn2 asking they be removed
from the Yahoo group if not already removed, as none had expressed any kind of interest in
remaining on the group after their membership lapsed.

| am still working on the CIO constitution, unfortunately, this has had to be delayed slightly due
to my work commitments changing due to the current situation. | hope to have this out to
everyone in the near future.

Education and training report

a)

2020 Beginners Course

We had 47 people enrolled on the course in March. We had set a limit of 45 but due to the size
of the hall we agreed to let another couple sign up, both paid on the night. The course ran for
two of the four sessions, but was postponed once the Government advice was issued. The
presenters were all very well received, and many positive comments were received. Many
thanks to all those who helped with the presenting and the refreshments. We aim to restart if
possible this year or will run the course again with next year’s intake. The Course generated
around £3,200 in income (Fees: 47 x £85 = £3,995, less £180 for Hall Hire, and approx £500 for
books and sundries).

Possible issues rebooking hall? Will additional payment be needed? — Unknown as yet though
charities struggling with finance. £45 per session. We will pay it if they ask.

The practical apiary training which would have followed on from the Beginners Course theory
sessions is currently on hold. Whether this will start this year remains to be seen.

2020 Hives For All

Following the 2019 Beginners Course, we had 3 people interested in taking up HFA for this year.
1 has been taken up at Oaklands (Maria Flegg). A nuc of bees was supplied to Maria by Anne
Wingate. Another two members (1 each Oaklands and PW) are keen to start HFA but the current
distancing measures has meant postponing until restrictions allow. All last year’s HFA has been
paid for. (Juliet and Jackie, Kevin Adams - PW) (Katie Waters - Oaklands)

Following from the Chairman’s notes in the February minutes (12c), we were already planning to
start practical training for both beginners and other members at Oaklands apiary using hives and
bees that were to be acquired by SABKA. Unfortunately, the current situation has prevented this
being put into action. We will try to get this running as soon as we are able.

Public events report

Due to COVID-19 many events that the Association were planning to attend are no longer going
ahead. Ones that were scheduled to take place up until the end of July have all been cancelled
entirely, apart from one which has been postponed in the hope that it can be rearranged later
on in the year. This is extremely frustrating, but understandable given the current situation.

It is unclear at the moment what will happen with events that are scheduled later in the year. |
suspect the organisers are waiting to see how the next few weeks unfold and what advice is




handed down from the government about when it may be safe again for people to meet-up in
large gatherings. As lockdown measures begin to ease, which | suspect/hope may happen

towards the end of May, | will begin to contact event organisers and try to find out if they are
still intending to hold their events.

Date Event Action
14 and 15 March Oaklands Lambing Weekend Cancelled
16 May Wheatfields School Fete Cancelled/Postponed (Nov?)
23 and 24 May Herts County Show Cancelled
24 May SusFest Market Takeover Cancelled
13 June Harpenden Carnival Cancelled
27 June Oakfest (rebranded Oaklands Summer Fair) Cancelled
5 July Shenley Fete Cancelled
5 July Larks in the Park Postponed
Early July WildFest in Lydekker No information
21 to 23 August Flamstead Scarecrow Festival More info requested
Late August Earthworks Summer Fayre No information
Late September St Albans Food and Drink No information
Sept/Oct Oaklands Apple Festival No information
17 and 18 Oct Aylett’s Apple Weekend No information
9 HBKA report
a) Proposal to move the AGM to the autumn, also proposed to move it permanently to autumn
b) Report for the end of year accounts for 2019 and the closing of the old charity
c) Nothingis currently being spent but this is not surprising given the current situation
d) Filing of accounts and membership report
e) Discussion of B-base quiz on Herts site
f) Suggestion of creating WhatsApp groups for each apiary site so that we can keep up to date with
what is going on with members but also make sure that we stagger our visits to the apiary.
g) They put it to us whether we would like to watch the county presentation on Zoom and if so
how many people are interested as there is a limit of 100 people on Zoom
h) They want us to consider the role of president within Herts, it is mostly just a title with no role
and no function, shall we continue to have it? They want us to get back to them summarising in
a couple of sentences what we think of the role and if we want to keep it.
10 Prae Wood and Oaklands Business

Oaklands:

a)
b)

c)

Three beekeepers now in their first season, all of whom have mentors with whom they work
Social Distancing measures are in place: visits to date generally take place on different days and
normally comprise 2-4 people (more last Saturday for a brief presentation by Anne about the
Snelgrove Board); the nature of the beekeeping generally means that we can keep our distance
from each other

South gate is normally locked. East gate has also been locked at the weekend but is open until
about 3pm on weekdays. We now have a key to the east gate which | collect from Stuart White
& specify a 15-minute arrival window so that | don’t have to wait for ages on the gate to let
people in (although the gate was open last Saturday anyway)




Prae Wood:

RP is keeping in contact with members of Prae Wood by asking LR to send emails

11

Update on website and social media sites

BSJ passing responsibilities on to GR

12

A.O.B.
a) Jars—LA:

Running out. Unsure when he can get another delivery (and no forklift @) Not planning to get
delivery until LA returns to work. Website updates automatically with stock level.
b) Nucs for newbees and existing members. Not discussed

13

Date of next meeting
Thursday 11 June




