
 

 

St Albans and District BKA Committee Meeting 

 

Draft Minutes 

   

Thursday 13 February 2020 @ Christ Church, St Albans. AL3 6DJ - 7.30pm 

 

Present:  

Julian Griffiths (JG) Michael Abbot (MA)  Richard Peterson (RP) Ben Sutton-Jones (BSJ) 

Luke Adams (LA)  Gill Ray  (GR) Les Riley (LR) Jane Pendlebury-Green (JPG) 
 

1  Apologies for absence  

Patrick Maxwell, Andrew Crossley, Richard Grimwade, Adrian Small 

2  Approval of minutes: Committee meeting 28 November 2019 

 Changes required: 

 3d: Number of correx nucs changed from 3 to 10. Additionally, Les Riley to purchase not Adrian Small 

 7c: Proposal to remove from previous minutes 

  Proposed: Richard Peterson Seconded: Les Riley 

 12d: Spelling error corrected, sight not site 

 Acceptance of minutes subject to changes 

  Proposed: Les Riley   Seconded: Ben Sutton-Jones  

3  Matters arising: 

 3d:  Already purchased 

 3e:  Has microscope been transferred to Katy W?  

   Action: Les Riley to seek confirmation 

 5:  Wedding favours – no response to JPG’s email. Luke Adams has some very small jars in stock 

 7a:  Christ Church hall is booked for the beginners’ course 

 7b: Royal Vet College have now signed up to the course being run by Central and South Herts (Welwyn) 
 

4  Chair’s report: 

Extreme weather would now seem to be the norm. From the beast from the east and the incredibly warm 

start to spring last year to 60 mph winds and the associated horizontal rain this year, I am starting to think we 

need hives that are heated, cooled, tethered and that float. That said the winter, so far, has been relatively 

warm and I suspect our bees are quite active. I see blossom appearing but we will need to keep an eye on 

stores between now and the spring. There is nothing like bee keeping to teach you that there is still much to 

learn. 

That will also be true of me for the next 12 months while I attempt to follow in the footsteps of Anne whose 

hard work and the work of all of the Committee, means we are a good deal happier and healthier as an 

Association. 

This year, I would like to achieve one simple thing - updating our publicity materials and the information 

boards. Lest we forget, it was Christine Aitken who organised the existing boards at considerable speed 

something like 15 years ago. Not much has changed in bee keeping but the costs quoted are more than a little 

out of date and the boards still fall over in anything over a breath of wind. 

I would like to achieve one more complex thing and make some mileage out of our charitable status. 

Corporate sponsorship serves firms need charitable giving but also sustainability which is so very current.   An 

adopt a hive scheme might prove popular and I can see a training apiary stocked with sponsored hives. 

Finally, I would like to make us younger. No, not stem cells or staving off arthritis by being stung but I would 

like to explore how we get some younger members of the association. Looking round an Association meeting, 



 

 

a very large proportion of us no longer qualify as young. I regularly read about school apiaries and young 

beekeepers, so it is possible but I have no doubt will be the hardest thing to achieve. Not having any children, 

I am going to need a lot of help with this…but perhaps we could encourage someone to sponsor some 

younger beekeeper sized bee suits for that training apiary…..! 

Indeed, I have asked Jane to put all three of these matters under any other business so we can start some 
discussions. 

5  Secretary’s report: 

a) 2020 AGM and associated publicity and paperwork has been completed. The 2019 agreed minutes and 

2020 draft minutes have been uploaded on to the documents page of the members website 

 Action: JPG to amend the draft AGM minutes and reupload 

b) Provisional bookings have been made for the committee meetings at Greenwood Park (see item 13, all 

2020 committee meetings now moved to Christ Church) 

c) Bookings for SABKA events completed and listed on Events Page of the members website 

d) HBKA Training courses list from Mike Goodhew sent out 

e) Website pages updated (Public Pages: Events. Members Pages: Events, Docs, Useful Links, Courses and 

Qualifications) 

f) Request for visit to infants from Lancot Challenger Academy (LU6 2AP) 

Action: JPG to reply requesting them to contact Beds BKA 

Action: for future requests JPG to email membership and ask for volunteers. If no response within a 

week then JPG to inform Kim Senior, who runs The Bee Lady  

g) Countess Anne School (Hatfield) Summer Fete 27th June 2020 

 Action: JPG to forward to Central and South Herts 
 

6  Treasurer’s report:  

a) Accounts: £14881.31 currently but some expenditure due. Expected net balance ≈ £10k. Contact from 

Lloyds, all account changes should be complete 

b) CIO: Working through the CIO template (Govt supplied), it’s the same format as HBKA and also Herts and 

Ware have used 

 Action: LR to send out to review 

 2 more founding members needed (would have to step down at the AGM) 

c) Membership:  

i. Membership renewal using ER2 which has been a relatively smooth process. Currently 103 

members. Awaiting renewal from 15 members and this will be turned into “lapsed” at the end of 

February. 12 country members 

ii. Using ER2 to send emails to all members, GDPR: be mindful; do not choose lapsed or awaiting 

renewal 

iii. AC mentioned (via email) that several members had not renewed their membership this year and 

the possible reasons for these discussed. Would having external speakers at members events be 

a pull? 
 

7  Education & training report: 

We have 34 people signed up so far for the Beginners Course (38 last year). This is slightly ahead of the 

numbers we had at this time last year. We have set a cap of 40 attendees, but this can be slightly flexible 

if necessary. The hall at Christ Church can easily accommodate twice that number, so not a problem there. 

We usually find there is a definite winnowing of the numbers after the course and apiary visits, usually 

around a third of the course attendees will actually go on to some kind of beekeeping activity with SABKA, 

either with a hive or just observing. This is normally reduced by another third through the season. This 

year we have people signed up from Tring, Watford, Leighton Buzzard, Luton, Aylesbury, Buntingford and 

North London, so word must be spreading far and wide… 

https://www.stalbansbees.org/events.html
https://www.bing.com/local?lid=YN1062x231140381&id=YN1062x231140381&q=Lancot+School&name=Lancot+School&cp=51.88376998901367%7e-0.5398290157318115&ppois=51.88376998901367_-0.5398290157318115_Lancot+School
https://www.thebeelady.buzz/


 

 

All the presenter and helpers are on board and have their presentations for review. (Les will update his 

“Joining SABKA” for this year.) 
 

We aim to do hands-on practical training for the beginners at Oaklands apiary this season using hives & 

bees that Adrian will be selling. Discussions are on-going regarding the other beekeepers who may or may 

not be resident at Oaklands this year. 
 

Last years observers are going to want hives for all.  Are there any over-wintered bees available? To be 

discussed next meeting. 
 

8  Public events report  
 

Date Event Organiser Comment/Action 

March 
Sat 14 
Sun 15 

Oaklands Lambing Weekend JPG 
JPG to contact Giles at Oaklands to 
confirm event attendance 

May 

Sat 16  Wheatfields Infants ? BSJ to seek organiser 

Sat 23 
Sun 24 

Herts County Show Anne W? BSJ to talk to AW and confirm 

Sun 24  SustFest St Albans Market Takeover ? Deposit needed 

June Sat 13  Harpenden Carnival BSJ CA and DW may assist 

July 
Sun 5 Larks in the Park JG?  

Sun 5  Shenley Fete LA Luke to have the SABKA gazebo 
 

a) St Albans Food and Drink Festival (£82 for a stall as commercial exercise, no discount for charities) - TBC 

b) Reminder to use the new charity number, 1184766 (also shown on bottom of website) when booking 

events in order to ensure stalls are charged at the reduced rate.  

 Action: Ben SJ to give charity number to Nicky Beaton (Shenley fete) 

c) Yahoo groups, no longer able to view posts and threads. Do we need a new comms system? The email 

within Yahoo groups is still working as before. Whilst the website has got a dedicated page for news it 

requires members to be proactive 

 Action: LA to relaunch the “Hum from the Hive” newsletter 
 

9  HBKA report - Monday 10 February: 
a) Herts CC are planting verges and roundabouts with pollinator friendly plants and mowing later in the 

season as part of its pollinator strategy (2019-2024) 

b) Annual Delegates Meeting (aka BBKA AGM) Discussion included the Asian Hornet – how they were being 

tackled on the continent and how, with its inevitable shift into the UK (4 incursions last year), we can learn 

from other countries on how to deal with it 

c) BBKA held their first Asian Hornet conference on 8 February (John Palombo and Stuart White attended) 

d) Nosema Testing – 18 April – looking for helpers for courses. Each apiary could send a sample (30 frozen 

bees). FREE 

e) Bee improvement program 

f) Updating the HertsBees website 

g) Joint advertising of Association events to increase readership 

h) Using Eventbrite for bookings 

i) AGM election – new trustees needed 

j) Accounts: currently £10k in the bank but want to reduce the holding to £2k over the next few years. 

Autumn show? How to spend the money?  

k) Patrick Maxwell is continuing to do the membership for Herts BKA 

l) New bank account for CIO with Lloyds Bank 

m) Final closure date coming (hopefully end of March) transfer of funds back to branch associations 
 

https://www.whtimes.co.uk/news/hertfordshire-council-will-protect-bees-and-butterflies-with-pollinator-strategy-1-6434353
https://www.hertfordshire.gov.uk/media-library/documents/about-the-council/data-and-information/pollinator-strategy.pdf
https://www.bbka.org.uk/asian-hornet-incursion-map
http://www.hertsbees.org.uk/


 

 

10  Prae Wood & Oaklands Business 
 

a) Prae Wood: 
As I am sure you are all aware we have continued to meet on a weekly basis throughout the winter 

months but we moved the time from 2 pm to between 11.30am to about 2pm after the clocks moved 

back to make better use of the daylight. My team have helped to do some tidying work trimming back 

overhanging branches and shrubs around the apiary with the help of Ken’s battery-operated chainsaw 

which has proved to be an excellent tool for this purpose as it is instantly available and does not 

require fuelling and starting. Inside the shed: we moved all the chairs, tables and cupboards away 

from the walls and applied a coat of the same clear water-based paint that we used on the floor in the 

hope that it will help it remain clean and durable as well as deter the dreaded woodworm.  
 

We make weekly visual inspections on all the hives and have found the need to adjust entrances 

which had become blocked with dead bees and adjusted others that were far too restrictive. We also 

hefted various hives that we think are possibly low on stores and put on some fondant if we are 

worried about them. I was very pleased with the response I received to my email in early January. I 

requested beekeepers visit the apiary to assess whether their colonies required feeding with fondant 

as the weather had been so mild that the bees were consuming more of their winter stores and could 

possibly starve should they not have stored enough in the autumn to get them through. As I said at 

the time, it was very heartening that the vast majority of beekeepers made the effort to attend. It has 

become apparent that we have had some losses of colonies this winter and the owners have 

temporarily removed their hives to clean them up. I have suggested that they keep them at home until 

they have replacement stocks as it all too easy to steal empty hives. As it stands I can see that we will 

probably need about four nucs to replace those lost and as the hives belong to some our valued 

mentors I hope we are able to source replacements early in the season.  
 

I envisage that we will organise a clear-up day around the end of March or early April weather 

permitting. There is not a great amount of work requiring to be done save the removal of junk, old 

wire netting, and branches left on the ground. Two tasks we need to put in hand are the completion of 

the anti-rodent trench and netting to the remaining two sides of the shed and the removal of some of 

the ironmongery around the trees and vegetation which will be an onerous task. Having regard to 

mowing, I do not want to start until the snowdrops and bluebells have finished flowering as apart 

from nectar they make the apiary a picture of beauty and a joy for all. Again when the clocks move 

forward we will revert to the 2 pm meeting time on a Saturday as is usual. This is for the committee to 

decide: We need to review our varroa treatment plan. Should we continue with the Autumn 

application of ‘Apiguard’ or ‘Api-Life-Var’ thymol based treatments or find something else? This we 

need to decide in the near future. If I have forgotten anything I will mention it at the meeting.  

 
b) Varroa Treatment for 2020 

After discussion it was decided to use MAQS at both apiaries this year and to offer it to members too 
 Action: LR to research bulk prices for MAQS 

 
c) Producing nucs for new beekeepers and also for existing members whose colonies have not survived 

the winter 
 4 * BeckyBeez nucs  
 

11  Update on website and social media sites  
a) JPG: Proposal to reduce scrolling by resizing and rearranging images on members landing page: 

https://www.stalbansbees.org/members.html.  
Decision made to resize 
 Action: JPG to make changes 

 

https://www.stalbansbees.org/members.html


 

 

12  A.O.B.  

a) JG: Updating of our information boards and publicity material 

Can we make the existing information boards more suitable for outside usage?  ie stands for the boards 
JG has a teardrop hardware, with screw-in base for soil and will donate it to the Association so that a new, 

double sided teardrop banner can be made. Purple theme of website should be continued and SABKA logo 

used 

 Action: JG to pass hardware on to BSJ 

 Action: RP to pass on logo to BSJ 

Action: BSJ and JPG to come up with ideas for banner 

b) JG: Schools & making the membership “younger” 

Discussion included the possibility of having a “Family rate”, to update the information boards and include 

images to be more family friendly 

c) JG: Corporate Sponsorship & Adopt a Hive 
 Is there a demand for a training apiary with our own Association hives? With the reduction of OSR fields is 

there enough forage around to support the bees? Should we pay beekeepers to maintain colonies as well 

as pay for the hardware/bees? Would companies who choose to adopt a hive have it sited on their own 

land or within an Association apiary? 

d) JPG: Amendments to SABKA Draft AGM minutes 2020 

  Action: In AOB: spelling error to correct in CIO: funded to FOUNDED  
 

13  Dates of 2020 committee meetings 

Discussion about whether to book all meetings in advance or just the next one. Following dates agreed 

and subsequently confirmed. All committee meetings for 2020 to be at Christ Church, AL3 6DJ starting at 

7.30pm 

• Thursday 30 April 

• Thursday 11 June 

• Thursday 10 September 

• Thursday 19 November 
 

  

Next meeting: Thursday 30 April 

For discussion: Nucs for newbees and existing members 

  

 

Meeting Closed: 10.00pm 


