St Albans and District BKA Committee Meeting
Minutes

Thursday 28 November 2019 @ Greenwood Park, 7.30pm

Present: Anne Wingate Adrian Small Andrew Crossley Ben Sutton Jones
Les Riley Richard Peterson Jane Pendlebury-Green Patrick Maxwell (9pm)
1 Apologies for absence

Gill Ray, Luke Adams, Richard Grimwade

2 Approval of minutes

Committee meeting 12 September 2019 approved with no changes

3 Matters arising

a) BSJ has all the social media accounts. There had been an issue with Facebook group that
couldn’t be transferred. All now linked to stalbansbees Gmail account and identifiable with
stalbansbees.org. Should the accounts be needed to be transferred again in the future, this
should now be an easy task.

b) Original cost of shed at Oaklands was confirmed for insurance purposes

c) Card reader for events: LR was against a card reader being linked to the treasurers account. A
suggestion was that maybe the events manager could open a separate account and a card
reader used on that account only. BSJ thought this option was worth exploring further as one
had certainly been of use at Ayletts Apple Weekend. This could be down to the nature and
location of the event, it being a shop where card purchases are expected by customers rather
than a “pop-up” show.

d) Equipment for Oaklands: Correx nucs (£10 each from Bee-Equipment.co.uk) suggested rather
than Polynucs. Purchase of 10 plus frames agreed. Oaklands shed needs to be re-roofed.
Corrugated panels, 2 layers plus capping, would cost approximately £400 from Wicks. Several
repairs already done this year so does need doing.

Action: LR to purchase correx nucs and frames and AS to investigate reroofing further

e) SABKA Microscope — currently with David Miveld but to be transferred to Katy Waters who is
going to be attending the HBKA microscopy course

4 Chair’s report

Some of the committee met at Hixbury to discuss the planting using money donated by the
Waitrose Community Matters scheme. The planting at Hixbury has started with the help of Steve
Foulds and his son, Ned, who is working towards his Duke of Edinburgh Award. Ned is going to
be doing practical beekeeping next season.

The Winter Meeting and Honey Tasting were well attended. The St Albans Cup was won by
Eileen Remnant and the Wingate Cup (for new beekeepers) was won by Alison Holloway.

5 Secretary’s report

Very few emails are coming though.
e One asked about purchasing jars of honey to have as wedding favours. No reply as yet
when JPG asked for further details about quantity and size of jars
e Email from Mike Goodhew re HBKA training courses had been sent on to the
membership




Treasurer’s report

a) Accounts:
e Current balance £7313.44
e New insurance — significant saving made this year, down from £434 to £101
e Gift aid payments received from County, £980 in 2018 but only £115 in 2019. Should be
levelled out next year.

b) Membership:

e ER2 Membership return being set up and getting ready to go. Email will be sent to each
member inviting them to renew their membership via a link. All should be automated. LR
has planned to test it on a few people (without payment until January). Members will
also be able to select extractor hire (or via shop online).

Action: LR to check if members currently holding extractors are happy to continue
Action: LR to update members password for website and issued with the renewal confirmation
Action: Hives for All — LR to email those on the scheme. AC to tell LR who has got what kit

c) Tom Meadows has agreed to audit the accounts. Tom also audited accounts for HBKA ready for
their submission to the audit commission
Action: Any claims for expenses to be submitted before 20 December 2019 so that all can be
cleared before the end of the year

d) Discussion about payment to members who prepare and over-winter nucs. In 2016 a payment
was made of £10 per nuc. This payment should be continued in future so that members are not
making a loss by helping others out

e) Discussion about subscription fees, which are higher than our neighbouring associations. The
fees were raised to £37.50 in order to try and limit the number of fund raising events needed
when the new shed was proposed at Prae Wood. As there is still quite a significant balance in
the accounts, could we get paid speakers in for the winter meeting?

f) Next meeting: varroa treatments 2020
Action: LR to get costings for various treatments

Education & training report

a) New Beekeepers Training — 4 Thursday evenings in March 2020

o Difficult getting venues (AC has contacted 11 potential venues)

e Narrowed down to two possibilities:

e Christchurch Hall in New Greens £45 per evening (as half price for charities). More
central. Holy Trinity in Frogmore (between Park St and Radlett) £45 per evening. Both
seat >100, both have parking and a kitchen

e 40 books ordered so suggested that 40 is the cap for enrolments

Action: AC to book Christchurch

b) Enquiry from RVC re 15 attendees on beginners’ course but can’t do March due to lambing:
Action: AC to pass Welwyn or Barnet (whichever RVC is in the catchment of)

Public events report

a) 4 events have been attended since the last committee meeting

e St Albans Food and Drink (not on the SABKA list of officially attended events): Julian Griffiths
Yahood out a request for both honey and help. Event went well and the cost of stall was
divided by the people who gave honey to be sold

e Oaklands Apple Day: Struggled with coordinator and AW stepped in at the last minute. No
apples were available so Oaklands changed the event to be an Autumn Fair. Organisation of
the whole event needs improving. If they are to continue with it then this may be one event
we don’t attend in future as we are already attending their lambing weekend and the
summer fair.




o Ayletts Weekend; BSJ and GR. Went well, £750 of honey sold. Very interested members of
the public who then attended the Bee Awareness day.

e Aldenham Park: AC. Conditions horrible. Not a big footfall. One to reconsider for next year

The “success” of an event is hard to measure if our criteria is honey sales, when our remit is to

educate

b) Discussion about how we could encourage more members to become coordinators or to
volunteer to help out at events so that the “burden” is shared more equally rather than on the
few

c) AC had received information about Sustainable St Albans Susfest 2020 (Sat 23 May — Sun 7 June)
Action: AC to reply saying that we helping with community garden

d) Event Boxes
e Display shelves for jars of honey have been purchased
e BSJ has information leaflets for the events boxes
Action: JPG to come up with ideas for the feather banner and share with committee next time
Action: Folding table to be purchased by BSJ

9 HBKA report
a) EGM:

e An EGM was held to agree the closure of the original charity. HBKA CIO has been
running in parallel and now everything can be transferred over to new CIO. All SABKA
assets will be transferred to us when old charity closed down

b) 9% December meeting Charter, no comments from the committee other than:

e Trustee doesn’t have to be a beekeeper

e Need to apply to be an ALA to Herts (LR next meeting, 9 Dec)

e Need to become our own CIO

e Why do we need an executive committee for Herts Bees? 4 meetings each year. Welywn
and St Albans are the only ones actively involved in the running the county show for the
last few years and Andrea Goodall organising the AGM/Spring Convention

c) Spring Convention: Saturday 24 March — WGC
Action: JPG to volunteer SABKA for front of house duties and advertising poster
10 Prae Wood & Oaklands Business
a) Prae Wood
e Woodpecker and mouse guards are on. 3 people needed help (eg putting on woodpecker
netting, taking feed off) — members must ask if they need support (either due to lack of
knowledge or absence)
e Regular meetings continue although over winter they start at 11.30am on a Saturday
e Shed painted inside. Rubbish disposed of. Chopping branches. Keeping shed “lived in”.
Rent paid
b) Oaklands
e Last meeting 9" November
e Extension completed, thanks to all the members that participated
e Several members have moved on to out-apiaries
c) First aid kits (including anti-histamine tablets) and clocks to be purchased for the sheds
11 Update on website and social media sites

None




12

A.O.B.

b)

c)

d)

e)

Conversion of St Albans BKA into it’'s own CIO - to be considered next year
Committee for 2020 — no expressions of interest yet for role of chair or committee member

Dates for meetings 2020

Spring talk: Patrick Maxwell 7 Feb?: Classic Failures with beekeeping equipment

Action: JPG to book URC for 2020 events and 2021 AGM

Action: JPG to book Greenwood Hall for committee meetings — maybe improve spacing between
meetings. First meeting 13 February?

Update from Richard Grimwade re Out-apiaries:

e May & llona: We moved the ladies to their new site, and all went well, there are now
four Beekeepers at Revel Farm site.

e Darren Robinson: Darren requested | have a look at a piece of ground to the rear of his
house. | visited and it is a good site well away from his neighbours, | gave Darren some
possible costs to set up and how we could help if he wanted to donate the space to an
existing beekeeper, | also explained the facilities of our association, learning etc and left
him to consider the path he may take.

e De Havilland Museum: | met with Stephanie Marshall at the museum, they are
considering to have bees in an area of remembrance of their past and in particular the
Queen Bee one of a few insect named aeroplanes, | gave her some costs if they were to
fund this and also some ideas where and how the bees could be sited away and yet
possibly be seen in the area we looked at. Stephanie will come back when they have
sorted their development plans.

e Verulam Point: Following Janes introduction, | contacted Frankie Bryon and then went
to Verulam point where they would like to have bees on their site. The area available is
private away from the office and stands above the carpark pretty well out of sight, |
think its suitable. | sent them some costs and indicated a small room that would be
acceptable as a bee store. | have yet to hear from them as to their intentions

A significant vote of thanks was given to Anne Wingate for her chairing of the committee for the
past year and also for her dedicated support of the membership

Honorary membership was proposed for David Wingate for his continued service to the
association.

Action: All re ER2 Usage. If you’re not using ER2 please tell PM so that he can remove access
Action: JPG to send out draft AGM minutes 3 weeks in advance of the AGM via ER2. Inform
members that they will be able to read them at the AGM. No paper copies of the agenda to be
published.

Action: LR to send out accounts separately
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Date of next committee meeting

TBC

Meeting closed 10.00pm




