St Albans and District BKA Committee Meeting
Minutes

Thursday 12 September 2019 @ Greenwood Park, 7.30pm

Present:
Anne Wingate (AW) Ben Sutton-Jones (BSJ) Andy Crossley (AC) Gill Ray (GR)
Les Riley (LR) Jane Pendlebury-Green (JPG)
1 Apologies for absence
Adrian Small, Patrick Maxwell, Richard Peterson, Richard Grimwade
Luke Adams arrived 21.10
2 Approval of minutes
Committee meeting 27 June 2019: Amendment needed to Item 13 RG) Spelling mistake change Surge Hill
to Serge Hill
Minutes approved subject to amendment
3 Matters arising from the last meeting
101) Visit to Hixbury arranged for Sunday 13" October @ 10am. Meet at Earthworks. All committee
members invited
11a) BSJ tried to contact Min Seaton re Instagram access
Secretary doesn’t have admin for current Instagram page (stalbansbeekeepers)
Action: BSJ to create email for social media and link it to Instagram, Facebook and Twitter
Discussion about inconsistency of the association name on public facing sites:
e Internet URL is stalbansbees.org
e  Facebook: St Albans & District Beekeepers' Association
e Instagram: stalbansbeekeepers
o Twitter: @SBeekeepers
4 Chair’s report
This season has been busy with many colonies swarming and failure with queens mating or being superseded.
The honey crop was good for some beekeepers but colonies also needed feeding at the end of May and after
the supers were removed in July.
A matter was brought to my attention following HBKA Committee meeting in August. This matter involved
issues between Welwyn BKA and Andy Crossley. Les and | have consulted with 3 other SABKA Committee
members and about the situation. Les and | have talked to Andy regarding the issues and our concerns. We
have agreed that Andy should remain the training officer. | would like to remind you all of my statement of 4t
March saying “I would like to ask you to pull together and please do not make your own empires”. | would add
that you need to declare anything that might be seen as a conflict of interest.
On a lighter note, David Miveld was presented with a cheque for £390 from Waitrose Community Matters
project. This money is going to be used to provide a screen fence covered by climbing plants. The screen will
send the bees upwards and not interact with the allotment holders at Hixbury Community Gardens. We will
need a working party.
| feel that the Committee need to consider whether we attend all the events we do during the year as finding
organisers/helpers is becoming quite difficult. Ben will fill in more details.
5 Secretary’s report




d)

Information about the EGM Herts re the change to ClO has been forwarded to all members. JPG has
asked that those who intend attending should let her know so that she can pass on expected
numbers. AW, AG, LR, RP and Eric also intend attending
Email re our view on keeping bees on allotments from St Stephen Parish Council has been answered
URC confirmed for whole association events
l. Winter meeting — Friday 18 October 2019

Il Honey tasting - Friday 15 November 2019

M. AGM and social — Friday 24 January 2020
Agreed minutes from committee meetings are available within the documents page on the website

Treasurer’s report

a)
b)

c)
d)

e)

LR presented the accounts as of 11/09/2019. Balance is currently £7,129.

The remaining varroa treatments from last year have been sold. A total profit of £230 has been made
over the past 2 years

Insurance due at the end of the month, probably going to change to Buckland Harvester, who have
an offer produced in conjunction with BBKA

AW to contact Emma to find out the original costs of Oaklands shed so that replacement/insurance
costs can be calculated

Honey jar sales going well, another order going in soon

Education & training report

a)

b)

c)

Bee Awareness Day

AC suggested possible dates of: Thursday 17, 24, 31 October — St Michael’s Hall is available. £5 entry
fee. Decision taken to go for 24 October 2019

Action: AC to book St Michael’s hall - numbers limited

Action: When confirmed JPG to put on website

Action: LR to open payment portal

Action: AC to update training materials and seek volunteers

Beginners Course 2020

AC has received approx 120 enquiries so far via email. Last year 38 signed up.

Initial dates considered (in line with last year) Thursday 5, 12, 19, 26 March — St Michael’s Hall is
available

Cost and size of St Michael’s Hall was considered to be less than favourable though parking was good.
Action: AC to check other venues for availability

Action: JPG to pass contact details for URC and Greenwood Park to AC

Idea to have training hives at Oaklands that the beginners can use and see the progression through
the season. Pure beginners just at Oaklands. At beginners course iterate that 2 years allowed in SABKA
apiary and need to attend every week in the season

Year 1 — work with association hives: Oaklands

Year 2 — own hives with an option for Hives For All: Oaklands or Prae Wood

Year 3 — own hives with an option for Hives For All: Oaklands or Prae Wood

Hives For All — maybe offer two national sizes to the beginners, standard and deep 14 x 12

Public events report

a)

b)

BSJ thanked all members who had supported the many events SABKA had attended this year either by
organising them or helping out on the day.
Past events:
i Oaklands Summer Fete — 08/06/19 - Organiser JPG
>£700 in honey sales. £100 was taken in the last hour using card payment when customers said
that they were out of cash
ii. Shenley Fete — 23/06/19 - Organiser LA




Went very well. Thanks to Steve Hill, Inga Armstrong, Robin Guest, Tony Betteridge. Good range
of different sized jars and different colours which prompted questions from an interested
public. 120 jars and 10 beeswax products sold. Observation hive a great success as usual

iii. Larks in the Park — 30/06/19 - Organiser Julian Griffiths
All good, as usual. Little honey to sell. Very hot! Looking forward to next year

iv. Earthworks —31/08/19 - Organiser Polly Cockburn
Not bad but much quieter than previously and far fewer people buying honey, approximately
only half the quantity of last year. 50 jars of honey and 17 beeswax products amounting to
about £350. Observation hive was popular as usual.

c) Upcoming events:
i St Albans Food and Drink festival — 29/09/19 - Organiser Julian Griffiths
More help needed (2 or 3 members) and more honey to sell. £82 fee for having a stall. Not an
official association event, rather one arranged independently by Julian in previous years. Julian
has paid the fee and either coordinated himself or split between helpers. Very good event for us
to be associated with. Popular, first year £1700 of sales. Discussion as to whether SABKA should
pay the £82 fee, decision no.
Action: BSJ to offer membership help and honey
ii. Oaklands Apple Day — 05/10/19 — Organiser: TBC
Struggling with volunteers and organiser, so far Stuart White, AS
and Caroline Williams
Action: BSJ to put request for organisers and helpers on Yahoo
iii. Ayletts Apple Weekend -19 and 20 October 2019 — Org Gill and BSJ
Currently have enough volunteers (9+2)
d) Purchases to support events
i BSJ requested funds to purchase a folding table (£33) and two
display shelves (£4 each) for honey jars (see picture below).
ii. Action: BSJ to purchase
iii. Space is not always available to hang the current banners. A flag
(see picture right) could be a
complimentary alternative
Action: BSJ and JPG to design and
get costings for consideration at
next committee meeting
HBKA report
a) Currently with changeover to CIO status there are 2 charities running in parallel. Need to close down
one so EGM planned where main discussion will be about the CIO.
b) Could training be more collaborative?
c) HBKA AGM to be 28 March 2020
d) HBKA are searching for a new auditor. In the meantime the SABKA name was pulled out of a hat, Tom
Meadows has subsequently completed the audit. Thanks to Tom for this.
e) HBKA Training
i 29 on new seasons course
ii. 31 on swarms course
iii. 24 beekeepers took basic assessment. This included 3 beekeepers from SABKA.
Congratulations go to Sue Davies, Adrian (passed with merit), Steve Hill
f)  Nosema testing — 11 members supplied 26 samples this year. HBKA are considering moving the testing
to earlier in the year to avoid clashes.
g) Sustenance allowance agreed to Dave Canham (HBKA Exams Secretary)
h) Notifiable diseases

I AFB confirmed in Epping
1. EFB confirmed in Cambridge




10

Prae Wood & Oaklands Business

a) Oaklands (items i. to iii. From Adrian Small via email):

Feedback from beginners at Oaklands :

Feedback was requested from Zohra Benaissa and Caroline Williams, who are the two most
regular attenders. Maria Flegg wasn't consulted, as she was heavily pregnant and probably
had other issues to occupy her thoughts. The commonality between Zohra's and Caroline's
feedback was that they would like more hands-on experience and to handle the bees more
Bee inspection tomorrow, 13 September at Oaklands. Peter Folge will be there at 10.00
Request for kit for general use that could be housed in the Oaklands shed:

Three 14 x 12 poly nucs @ £45.65 each £136.95
Two packets of 10 frames @ £20.38 each £40.76
Accompanying foundation @ £21.23 each pack of 10 sheets) £42.46
Total cost (excluding P&P, Maisemore Apiaries) £220.17

Action: For further consideration next meeting

Does the shed at Oaklands need re-roofing? Consider corrugated metal to increase longevity.
AW has done some minor repairs. Maybe treat the wood work again this autumn.

Action: For further consideration next meeting

Oaklands Extension: James Townsend (ground and estates supervisor at Oaklands College) is
going to enquire about SABKA request to extend the apiary. The orchard that houses the
apiary is going to be used more by students

b) Prae Wood (items i. to v. from Richard Peterson via email):

VL.

Mowing

Early in September, after a false start due to inclement weather, we were able to muster a
working party and get the mowing done hopefully for the last time this season. It was very
heartening that some brought along their own mowing tackle and so made light work of the
proceedings. As | wrote in my Yahoo report | have never seen the apiary looking better in the
past when we had finished.

Treatment and feeding regime

We had intended to start the varroa treatment on Saturday, August 24 but it was decided to
postpone for a week as some of the colonies were extremely low on stores, in fact some were
practically starving, and a week’s delay for some of the colonies will not matter as they will all
finish within the intended envelope as the recommended period for ‘Apiguard’ is ten days per
tray and as you all will be aware we allow 14 days to coincide with the Saturday meetings.
Again | was very pleased that everyone had abided by what was decided.

Apiary inspection

| have arranged for our Seasonal Bee Inspector Peter Folge to inspect the hives at Prae Wood
on Thursday, September 19 from about 10am. Anyone is welcome to come along to help with
the opening and closing of the hives for the inspection in fact it will be very much appreciated.
Attendance and mentoring

The attendance of both Newbees and mentoring on the whole has been very good with Eric
Margrave, Les Riley or myself not being asked to stand in very often other than to give advice
and this has been a trifle difficult on occasions as none of us have experienced a season quite
like this before. It has been noted that the apiary has been used midweek by a few who were
finding it difficult to attend on a Saturday.

Asian Hornet Week

As requested in ‘BBKA’ News we have organised for someone to do an inspection for one hour
every day at the apiary for the week, Monday to Sunday, September 9 to 16 and report their
findings if anything should materialize.

Coat of varnish on inside of PW shed is needed — Winter 2019 / Spring 2020 job. Working
group needed.

Action: RP to coordinate




11 Update on website and social media sites
a) Access and updates to the website:
I AC has training page access and is responsible for keeping it up to date
Il. JPG keeping the events (both public and members) and the swarms pages up to date. Also JPG
has access to the documents page and is adding the agreed committee minutes at the bottom
of it.
M. Les Riley and Andi Hill have access to all the other pages and are keeping them up to date
12 A.O.B.
a) Membership renewals
Proposal to move renewals from November to January which is more in line with the SABKA financial
year. The renewals can be linked to ER2 which would mean that members would update their own
details
Action: LR to update website and ER2 and Yahoo
b) Food hygiene course
LA has talked to AC re Food Hygiene Course
Action: LA to send out email re Food hygiene course
c) Honey tasting, Friday 15 November @ URC
LA is going to judge and do the paperwork for the last time, he wants to go back to competing. LR will
assist with the judging again this year
d) Winter meeting Friday 18 October
Patrick speaking re bits and bobs?
Action: LA to speak to Patrick and confirm subject of talk
e) De Havilland Mosquito museum, South Mimms would like to house a bee hive
Action: RG to investigate further
f)  SABKA Microscope, does David Miveld currently have it?
Action: AW to track the microscope down
g) AW isretiring at the Jan AGM. We also need 2 more committee members.
Action: JPG to send Yahoo
h) Report from Richard Grimwade (via email) re apiary sites
l. Hammonds Farm. JPG and Julian Hatleys bees are very happy up at Hommonds Farm
Il Great Revel Farm. Paul Stanbridge has made our beekeepers very welcome mowing the grass
etc. May and llona are getting their site ready for the move, they have chosen the site
overlooking the fields and beyond and will move once treatments are complete.

[l. Kettlewells Farm. Sue Davis has taken the field to the right of the cottages and again farmer
Geoff Simms has made her most welcome, we still have a site to the left of the cottages
which Geoff is happy for us to use, keeping a decent distance from the cottages.

V. Catton Farms. Tom Catton would very much like to have bees on his land and has a couple of
possibilities, | still have to have a look over the site before offering should someone want a
site between Redbourn and Harpenden

13 Date of next committee meeting

Thursday 28 November, Greenwood Park, 7.30pm

Meeting closed at 10.10pm




