St Albans and District BKA Committee Meeting

Minutes

Thursday 27 June 2019 @ Greenwood Park, 7.30pm

Anne Wingate (AW) Richard Peterson (RP) Adrian Small (AS) Andy Crossley (AC)
Richard Grimwade (RG) Les Riley (LR) Jane Pendlebury-Green (JPG)
1 Apologies for absence

Patrick Maxwell, Ben Sutton-Jones, Gill Ray, Luke Adams

2 Approval of minutes

Committee meeting 2 May 2019,
Amendments needed:
i Addition to 10a) to now read
“Rent at Prae Wood is £4 + 12 jars of honey. Members will be paid £5 for their jar of honey”
ii. Amendment to 10c) Surname of Peter Folge corrected
Minutes approved subject to amendments

3 Matters arising

a) BSJ has approached Min re access to Instagram
Action: JPG to reset Instagram password and share with BSJ

4 Chair’s report

The June gap started in the end of May consequently some colonies needed feeding. Some colonies are
quite small as the queen has been taken off lay during the June gap. Beekeepers need to consider the size
of their colonies and amalgamate sooner rather than later. The beginners at Oaklands are settling in well.

5 Secretary’s report

It's been a very quiet month. Other than keeping the “Events” pages up to date on the website I've also
tweaked the “Contact us” to try and ensure anyone contacting us have got honey bees not any other type.

6 Treasurer’s report

a) SABKA accounts are showing a healthy balance of £6637.35 including an outstanding amount of £356.51

b) Sales of varroa treatments last weekend at Prae Wood were strong and overall a profit of £80.92 has now
made on the treatments purchased in 2018
o All ApiGuard has been sold
o Just 26 packets (sufficient for 13 colonies) of ApilLife Var left.
o Several known members have not yet purchased theirs and their demand could exceed supply
Action: LR to gauge demand and purchase some more ApiGuard for this year.
Action: Committee to take a view re changing treatment next year. LR to also contact LA
¢) LR hasbeen to Lloyds Bank re JPG access. The applications for both JPG and AW were in same envelope
but only AW application processed. AW now has access to internet banking.
d) Honorary Members. Our rules state that SABKA pay all membership fees for Honorary Members, of which
we currently have 4: Eric Margrave, Anne Wingate, Christine Aitkin and Eileen Remnant.
Action: LR to pay the fees for / make refunds to the honorary members as necessary




7 Education & training report
a) Afew beginners are attending regularly at both apiaries
b) 4 members have taken up the Hives For All scheme
i 2 hives at Prae Wood: (a) Kevin Adams and (b) Juliette Voisey sharing with Jackie Gentle
ii. 1 hive at Oaklands: Katie Waters
Action: AW to ask Eric Margrave to help Kevin Adams put bees in his hive this Saturday
c) Discussion about having assigned mentors for beginners or not
i At Oaklands there sometimes are too many beginners for the number of hives being opened,
consequently the beginners have reduced practical opportunities. Whilst we encourage
beginners to observe a variety of hives it is also desirable to observe the same hives each week
and get familiar with them. This continuity observing the same hives hasn’t always been possible
as beekeepers don’t always attend at 2pm on Saturday. Learning is being impacted.
ii. Some Oaklanders have been using WhatsApp to be proactive about attending on a different day
iii. The issues don’t seem to be occurring at Prae Wood possibly as it’s a much larger apiary
iv. AC has asked PWood beekeepers about those who don’t tend their bees on a Saturday afternoon
V. AW has asked James Townsend (ground and estates supervisor at Oaklands College) to consider
allowing SABKA to enlarge the apiary
vi. The new farmer, Colin (Elcombe?), has confirmed that the field won’t be used for housing sheep
any more. He is also considering adding beekeeping to the Animal Management curriculum.
Action: AC to consider further whether more structure would be desirable
d) Website: AC would like to be able to update the training page of the website
Action: LR to give access to AC to training page
8 Public events report
a) Wheatfields Junior School - cancelled due to lack of volunteers
b) Harpenden Carnival - cancelled due to high wind (gazebo ban on site due to expected wind)
c) Dual approach for encouraging volunteers to continue
l. Early sign up for those who want to attend a particular event or who prefer organising their
calendar early
II. Late sign up, 2 to 3 weeks before the event to ensure stall fully manned
d) Herts Show - SABKA in conjunction with WBKA won the “best stall”. Congratulations were extended to
Stuart White and all members who supported the event. Photos have been sent to HBKA for an article.
9 HBKA report
a) None (next meeting not until September)
10 Prae Wood & Oaklands Business

Prae Wood
a) Open Meeting last weekend, 1 visitor from Barnet. RP thanked JPG for her talk
Action: JPG to publicise the next Open Meeting, Saturday 20 July 2019, Oaklands, 2pm. Topic: Winter
Preparation (including uniting colonies). Speakers: AW and AC
b) Mowing this Saturday at Prae Wood
c) Quite a few visitors from beginners course, very few “no shows”

d) RP has mentioned to Peter Fogle that an inspection of the hives at Prae Wood is needed in September
Action: RP to arrange date for Peter Fogle visit for Prae Wood

e) Gate keys outstanding — members who no longer need their keys to return them
Action: RP to ask for keys back

f)  RP has created a poster for suggested treatment dates, remove supers and start treatment on August
31 and start feeding September 28. After discussion decision made to bring start date forward a week
and therefore to start on Saturday 24 August.

Action: RP to amend poster and display it at Prae Wood also to share poster with AS
Action: AS to display at Oaklands




Oaklands

g) Since the last meeting a few hives have been moved and there is now more general awareness of where
to place hives so that there is sufficient space between them

h) Bee inspector visit in September. JPG able to accompany Peter on Monday (all day) or Friday (afternoon)
if AS unable to do weekdays
Action: AS to arrange Peter Fogle visit

i)  Oaklands rent = 1 jar per beekeeper, to be paid £5 per jar
Action: Apiary Managers to collect rent jars and list of beekeepers who are paying
Action: Once complete, LR to make £5 payments for rent jars
Action: AS to send list of beekeepers and number of hives to LR

Hixbury

j) Thanks to AW and other SABKA members for digging in new paving slabs for the base of the hives

k) The site is only suitable for very quiet bees due to the proximity of the public footpath and the constraint
of no fencing to be erected. Screening (for example posts with wires and climbing plants) would be
allowed however

1) Following a talk by David Miveld at Hixbury, SABKA became one of the April “Good Causes” at Waitrose St
Albans and subsequently a donation of over £300 has been made to us. Could this money be spent on
plants to grow around the perimeter to encourage the bees to fly above head height?
Action: AW to invite committee to Hixbury for a site visit. Suggestion of a Saturday in late August/early
September after varroa treatments

11 Update on website and social media sites
a) Access to social media sites
Action: BSJ to speak to Andrea Goodall for Twitter and Facebook access
b) Minutes not yet on website
Action: LR to allow JPG access to documents page within the members area
Action: JPG to upload agreed minutes to documents page
12 Agenda items deferred from previous meeting

a) Checking of accuracy of AGM minutes (approval at next AGM in January 2020)
Changes to be made:
i Preamble — change the first sentence to:

The SABKA Chairman, Crispin Baker, stepped down on the 16" November 2018 along with
committee member, Colette Hayes. Committee member, Andrea Goodall stepped down on 4"
December 2018. Along with the resignations, Anne Wingate notified the committee, at the
committee meeting on 20/09/18, of her intention to step down from the committee & HBKA rep
as of the SABKA AGM January 2019.

ii. Preamble — change the last paragraph to:
The Meeting Agenda. The minutes of the last SABKA AGM, the agenda and a copy of the 2018
SABKA Audited Accounts had been circulated to members prior to the meeting by email. To
minimise paper wastage, members were requested to bring their own hard copies of all
paperwork to the meeting. A hard copy of each document was available for perusal 15 minutes
before the meeting commenced.

iii. 4a — change to say:
The 2018 SABKA Accounts had been circulated to the membership prior to the meeting. Personal
hard copies were not available as members had been asking to bring their own paperwork. A hard
copy was available for perusal however.




13

A.O.B.
RG:

AW:

e RG continues to seek out new apiaries
e Beekeepers have moved in to some of the sites found:

o Alison Fraser settled in at Great Revels End Farm (farmer: Paul Stanbridge). More spaces

available

o Sue Davis is at Kettlewell Farm in Hog End Lane. More spaces available

o Tom Catton is at Harpenden

o JPG and Julian Hatley are at Hammonds Farm in Hammonds Lane

o Some of the farmers were keen to house an apiary but have not yet got any hives
Action: RG to offer sites to members
e Serge Hill could be redeveloped
Apiary Rules: The November 2015 apiary rules don’t mention a time limit on members stay at the apiaries.
Since they are both teaching apiaries we sometimes require members to move out once they have
sufficient experience in order to make space for the new beginners. Experienced members are also
needed though for mentoring of the new beekeepers. 2 year rule to be considered the norm, though at
the apiary manager’s discretion.
Action: 2 year tenancy (at the apiary manager’s discretion) to be added in to the apiary rules
Action: Once checked by committee to take amended rules to AGM in 2020

St Albans District Council are trying to provide more habitat for insects, for example by not cutting verges
Action: AW to write letter to SADC to thank them

14

Dates of next committee meetings

Thursday 12 September, Greenwood Park, 7.30pm
Thursday 28 November, Greenwood Park, 7.30pm

Meeting closed 10.00 pm




