St Albans and District BKA Committee Meeting Minutes

Thursday 11 April 2019 @ Greenwood Park, 7.30pm

In attendance:

Anne Wingate (AW) Richard Peterson (RP) Adrian Small (AS) Luke Adams (LA)

Andy Crossley (AC) Richard Grimwade (RG) Ben Sutton-Jones (BSJ) Patrick Maxwell (PM)
Les Riley (LR)

Gill Ray (GR) Jane Pendlebury-Green (JPG)

In attendance for item 6 only: Welwyn BKA representatives Mike Goodhew and Philip Jepson

1

Apologies for absence

Paul Jackman

Approval of minutes: Committee meeting 4 March 2019 and AGM January 2019

a)

b)

4 March - one change was made prior to approval (LA changed to LR on 8d)
Proposed: AW Seconded: LA
Action: JPG to put PDF on website

AGM - deferred to the next meeting. Minutes of the AGM can’t be approved by the committee but they can be
checked prior to the next AGM

Action: all committee members to read the minutes emailed by AW on 25/03/19

Matters arising

None

Secretary’s report

a)

b)

Swarm list updated via E2Report so now should be automatically updated on BBKA website. No response to
update email sent after the swarm course

John O’Connor:

o The owner of the building is not keen on the proposed site and is now considering siting them on the roof.

o Aspayments would be made to SABKA would these impact charity our status (or would payments go
directly to the beekeeper)? To be discussed if JOC come back to us with a positive response

Treasurer’s report

a)

b)

c)

d)

Wholesale cost of jars have increased but they are still making a small profit. Pricing would need to be
considered if any further rises in wholesale cost. LA has ordered some more jars

Following the completion of the beginners course new applications are coming in slowly

AW and JPG still waiting for signature rights on the bank account. Thanks were extended to Min Seaton for
helping continue to process payments

Questions were raised about balance, website cost, meetings cost, insurance (could we consider another
company, eg Buckland, on BBKA website)
Action: AC to send insurance company details to LR

Education & training report

a)

b)

Beginner’s theory course completed (38 applicants)
e 24 attended all 4 sessions and a further 5 attended 3 sessions

Visits to the apiaries

e 32 from the beginner’s course want to do the apiary visits, 17 to Oaklands and 15 to Prae Wood. The
visits will be split over 3 or 4 weeks so limiting it to only 4 or 5 observers each time
o 20" April: 6 to Oaklands, 5 to Prae Wood
o 27™April: TBC
o 4" May: TBC
o 11™ May (Spare date if necessary eg, as previous poor weather)

e  Other people who want to visit an apiary will be scheduled after the beginner beekeepers

Action: AC to confirm details of visits to new beekeepers. Once confirmed to inform AS & RP



c) “Hives For All” scheme. Currently 6 beginners seem interested in “Hives For All” scheme. RP and AS confirmed
that they have space for potential 6 hives at each apiary.

d) “Askthe expert” at the apiaries
Action: LA to send out Yahoo group for requests for expert volunteers and create a rota for the apiaries

7 Public events report

a) BSJ had sent an introductory email to the Yahoo Group and had got only limited responses re
organisers/volunteers for events. Not all of the membership subscribe to the Yahoo Group. ER2 could be a
more inclusive method of communication

b) Forthcoming events
o 18 May Wheatfields Nursery and Infant School (clashes with Nosema Testing Day, AW will take samples
from members) — Andrea Goodall, AC and AS ran the Wheatfields event last year
Action: BSJ to seek support for Wheatfields if no support then will cancel. Also to mention AW will be
deliver samples for Nosema testing
Action: LA to deliver the events box and gazebo to the Prae Wood shed

o 25 & 26 May: Herts County Show: AC and Stuart White are organising. 5 helpers currently volunteered, 1
or 2 more needed
Action: BSJ to ask Stuart White to send out another reminder

o 30 June: Larks in the Park: Organiser needed
Action: BSJ to approach Julian Griffiths (previous organiser)

c) Colour handouts/flyers produced by LA
Action: BSJ authorised to get colour prints outs from a copy shop

8 HBKA report (Mike Goodhew and Philip Jepson from Welwyn BKA attended)

Overview of CIO from Welwyn BKA
e  Herts BKA comprises 7 branches and the county administration
e  BBKA are moving to a Charitable Incorporated Organisation (ClO) and have suggested that HBKA do
likewise
e  Over time how this will be implemented for HBKA has changed
e WBKA disagree with current approach and at the next HBKA meeting, 29 April, they are going to raise their
concerns
WBKA Concerns:
a) The original reason for moving to a CIO was to simplify admin and provide better protection to trustees.
Now HBKA are unnecessarily (in the view of WBKA) trying to go further
b) It would only take the county into the CIO, not the branches, they would be independent associations and
therefore there could be charity / tax implication for the branches
c) Finances, the funds we hold would need to be given to the county and they’d donate it back to the
branches. Unnecessarily complicated. A branch could leave and take their money with them
Action: LA to look further at SABKA becoming a ClO in its own right

9 Prae Wood & Oaklands business

a) Topics and speakers for open meetings:
o 18 May, Oaklands — Apideas and mini nukes (LA)
o 22 June Prae Wood — Honey extraction (JPG). Crispin bringing ambrosia and fondant to sell
o 20 July —winter and treatments (speaker needed)

b) Equipment needed for the apiaries:
Suits for children; AW has 2 suits for children in very good condition and would like to sell to the association,
£100 for both. Committee agree to buy them
Action: AS to buy some rubber gloves for use at Oaklands
Action: AS to send list of Oaklanders to LR

¢) Bringing in a new colony to the apiaries:
A new member has purchased a hive and the bees are being delivered this Saturday. They do not have a NBU
certification but the source was recommended by Ged Marshall. Committee agreed to overrule the apiary rules
on this occasion
Action: RP to offer a space to the member a space at Prae Wood

d) Varroa Treatment:
Deferred until next meeting.



Action: Could all committee members read up on different varroa treatments
Action: JPG to send out Yahoo Group email re “Don’t buy treatment yet”

e) Access at Oaklands:
Swarms, the normal rule of “finders keepers” is in use. Non-apiary members are occasionally visiting Oaklands
to collect swarms. Whilst the bees would most probably be lost if they weren’t collected the decision was made
to change the codes on the padlocks and to remind Oaklanders to lock the gate. The college are going to be
putting up signage re bees.
Action: AS to send out reminders and change codes

f)  Other observers at the apiaries:
AS had received an enquiry from a member of the public about her son wanting to observe at the apiary,
possibly as part of his DofE Award. As the son is under 18 the position of CRB requirements for beekeepers
would need checking. At this stage as the mother would be present with her son and so this would not be an
issue.

10 Update on website and social media sites

a) Peter Folge writes a monthly “thoughts from the beekeeper” column in the WBKA. He and WBKA have agreed
that we could include it on our website. As a local source of information his column could be of more interest
to our members
Action: JPG to include on website each month

b) Andrea Goodall is happy to continue or step down off of Facebook and Twitter as required

c) JPG not yet got access to www.stalbansbees.org

Action: LR to speak to Andie Hill re access for JPG to website and then 3 editors to meet as a group

11 A.0.B.

a) EReturn2 (ER2) Online Membership Database:
e LR has done a significant amount of work ensuring the membership details were accurate in time for the
BDI capitation deadline. Thanks were extended to LR
e The system may also be able to take payments for renewals — to investigate at a later date
e Mail merge emails can be sent to all members using the system. This could be useful as not all members of
SABKA belong to the Yahoo Group.
Action: LR to set committee members “viewer” access rights
Action: JPG to test mail merge emails
Action: LA to amend GDPR policy to remove text about flash drives as now they should not be used as all
members data is securely held on ER2

b) Potential sites for hives: RG has found 4 farms who would be willing to accommodate hives, 2 farms would take
2 hives and 2 farms one hive each so giving a total of 6 hives. Currently the requirements for sites are:
e Imminently: 3 beekeepers have been given notice that they need to move out of their apiary at Serge Hill
e At the end of the summer: Beekeepers who have spent 2 years at the teaching apiaries will need to move
out
Action: AW to offer new sites to Serge Hill beekeepers as a first step

c) Action: LA to do winter losses survey

d) Event box business cards required:
Action: LR to liaise with Andie Hill re business cards and get some more printed

e) Association meetings: To remain on the identified Friday dates. PM to do talk at the Winter Meeting (18
October) on “My quirky nuances”
Action: JPG to make bookings at URC Chiswell Green

f)  Items deferred for next meeting:
e Checking of AGM minutes (approval at next AGM)
e Hive rentals at apiary Prae Wood
e Varroa treatments at Prae Wood and Oaklands

12 Date of next committee meeting

Thursday 2 May, Greenwood Park, 7.30pm

Meeting closed: 10.10pm


http://www.stalbansbees.org/

